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RCTC
Strategic Goals

Our faculty will provide the best education available in Minnesota, preparing
graduates to lead in every sector of Minnesota’s economy.

RCTC Goal 2.2: Achieve learning and performance excellence through continuous
improvement, service, engagement, and innovation with accountability for results.

We will continue to be the place of opportunity, making education accessible
to all Minnesotans who seek a college, technical or university education; those
who want to update their skills; and those who need to prepare for new
careers.

Our colleges and universities will be the partner of choice for businesses and
communities across Minnesota to help them solve real-world problems and
keep Minnesotans at the leading edge of their professions.

Our faculty will enable Minnesota to meet its need for a substantially better
educated workforce by increasing the number of Minnesotans who complete
certificates, diplomas and degrees.

Our colleges and universities will deliver the highest value to students,
employers, communities and taxpayers.

We will be the highest value / most affordable higher education option.

RCTC Goal 1.1: Grow participation rates and market share among targeted and
emerging markets.

RCTC Goal 2.1: Provide academic programs, services, and graduates that align with
the needs of our students, employers, the community and other key stakeholders.
RCTC Goal 3.1: Actively partner with PK-16, business and community organizations
to ensure student success and the availability of a competitive workforce.

RCTC Goal 3.2: Advance the social and economic vitality of the greater Rochester
area.

RCTC Goal 2.3: Create value by improving student lives and meeting the needs of all
stakeholders.

RCTC Goal 4.1: Create a culture committed to our values (Learner-Centered,
Excellence, Innovation, Respect, Teamwork and Fun).

RCTC Goal 4.2: Strengthen the capability of RCTC’s workforce.

RCTC Goal 4.3: Advance the College through strengthened shared governance and
leadership systems.

RCTC Goal 5.1: Demonstrate financial viability, fiscal stewardship, and effective use
of resources.




