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RCTC Competitors

Strategic Advantages, Challenges and Core Competencies

College Performance Improvement System

Sample of Teaching and Learning Level 1, 2 and 3 Processes and Measures

The Power of ONE

Student Paths after Graduation

Total Student Awards

Pass Rates on Licensure and Certification Exams

Graduation Rate

Fall-to-Fall Retention

Fall-to-Spring Retention

Active & Collaborative Learning Benchmark

Academic Challenge Benchmark

Fill Rates (% of seats sold in offered course sections — Fall terms)

Percent of Allocated Funds Spent on Direct Instruction

Power of One Projects in FY07

Active and Collaborative Learning Individual Indicators

Key Stakeholder impression of RCTC students meeting licensure/certification
standards

Key Stakeholder impression of RCTC service to the Community

Key Stakeholder impression of RCTC contribution to economic development

Key Stakeholder impression of RCTC meeting community and business
educational needs

2004 Malcolm Baldrige Scoring Profile

2005 Malcolm Baldrige Scoring Profile

2006 Malcolm Baldrige Scoring Profile

Student Paths after Graduation

Market Segments and Requirement

Key Partners/Supplier Requirements

Stakeholder Segments and Requirements

Learner Life Cycle (LLC)

Key Listening and Learning Approaches

Importance indicators by student subgroup segments (check-mark indicates
inclusion in top-10 for that student subset)

“Students are notified early in the term if they are doing poorly in a class”

Relationship Building Approaches

Comment Card Process Flowchart

SSI Critical Issue Identification

Overall Student Satisfaction

Overall Student Satisfaction

SSI Instructional Effectiveness Benchmark drilldown by student age group

Enroll Again?
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Expectations Met?

Custom Training Satisfaction

Word of Mouth — current students

Academic Services Benchmark

Academic Services Drilldown

Service Excellence Benchmark

Instructional Effectiveness Benchmark

RCTC Web Trends

Student-Faculty Interaction Benchmark

Unmet Student Needs

Addressed “Unmet Student Needs”

Area High School Market Share

Internet-Based FYE Enrollments

Community Satisfaction

Word of Mouth — key stakeholders

“‘Have you ever attended RCTC?”

Top of Mind Awareness

Familiarity with Programs and Services

Workforce Learning System

Professional Development Opportunities

Recognition Programs

Faculty and Staff Overall Satisfaction

“l would recommend RCTC as a place to work”

Overall Impression of Quality at RCTC

CQS Top Management Leadership Support

Employee Empowerment and Teamwork Benchmark

Workforce Engagement Benchmark

Staff Development Day Satisfaction Ratings

Organizational Leadership and Shared Governance System

RCTC College Dashboard

Teaching and Learning Dashboard

Finance and Facilities Dashboard

Societal Responsibilities

“Administrators are approachable to students”

Comment Card Results

RCTC Faculty and Staff Participation in Community Organizations

Student Learning System (SLS) — Level 1 and 2 Processes

Student Development and Services Level, 1, 2 and 3 Processes

Office of the President Level, 1, 2 and 3 Processes

Finance and Facilities Level, 1, 2 and 3 Processes

Strategic Operations Level, 1, 2 and 3 Processes

Human Resources Level, 1, 2 and 3 Processes

Information Technology Level, 1, 2 and 3 Processes

Level 1-2-3 Samples of Non-Academic Level 1, 2, & 3 Processes

SSI Academic Advising/Counseling

Concern for the Individual

Support for Learners Benchmark

SSI Academic Advising/Counseling Indicators asked only to students using
Counseling services

Admissions and Financial Aid

SSI Admissions and Financial Aid Drilldown



6R1-5
6R1-6
6R1-7
6R1-8
6R1-9
6R2-1
6R2-10
6R2-11
6R2-12
6R2-13
6R2-2
6R2-3
6R2-4
6R2-5
6R2-6
6R2-7
6R2-8
6R2-9
7C1-1
7C2-1
7C2-2
7P4-1
7P5-1
7P6-1
7R1-1
7R1-2
7R1-3
7R1-4
8C2-1
8C2-2
8C2-3
8P1-1
8P2-2
8P2-2
8P4-1
8R4-1
8R4-2
8R4-3
8R4-4
8R4-5
8R4-6
8R4-7
8R4-8
811-1
9C1-1
9C1-2
9C1-3
9C1-4
9C1-5
9R1-1

SSI Registration Effectiveness Benchmark

Student Centeredness

Campus Climate

Campus Support Services

Responsiveness to Diverse Populations

Community Importance and Satisfaction on Key Attributes Ratings
RCTC Tuition and Appropriation per FYE vs Enrollment Growth
Fund Balance as a Percent of Revenue

Tuition Revenue

FYE Trends and Projections

Student Satisfaction with Computer Labs

Computer Systems are “user-friendly”

Student Satisfaction with Lab Facilities

Top-Ten RCTC Satisfaction Indicators

Economic Impact of RCTC - 2004

Percent of community residents who have been on campus in the past 12 months
Reasons for Campus Visits by Citizens

UCR Crime Statistics

RCTC Balanced Scorecard

Performance Reviews

Innovative Design Planning: Dimensions of Assessment
Color-Coding/Performance Tolerances

Continuous Improvement Intranet Site
Plan-Do-Check-Act Cycle

SSI Participation

CQS Participation

Student Satisfaction with Computer Labs

Computer Systems are “user-friendly”

Strategic Matrix

Human Resource Plans (Long-and Short-term)
Alignment of Strategic Directions with KPIs and CMs
Strategic Planning (SPP) and Integrated Planning Processes (IPP)
Design Documents

Self-Assessments Completed

Mid/End-of-Year Update Process

Quality Assurance Benchmark

CQS Strategic Quality Planning

CQS Measurement and Analysis

CQS Measurement and Analysis Drilldown

CQS Quality and Productivity

CQS Quality and Productivity Drilldown

Workforce Innovation

Workforce Innovation Drilldown

Integrated Planning Improvements

K-12 Relationships

Higher Education Relationships

Community and Recreation Partnerships

Business Partnerships

Cultural Partnerships

PSEO Headcount






