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Category 7 Results 

Item 7.1 Student Learning Outcomes 

Figure 7.1-1 MnSCU:  Licensure Exams Pass Rates 

Licensure Exam Pass Rates for RCTC in 2007 are 93.4%.  
The aggregate measure for the college is a weighted 
average pass rate including the Associates Degree (AD) 
Nursing, Practical Nursing, Radiography, and Law 
Enforcement programs at the College.  The RCTC 
Associate Degree (AD) program ranked 3rd in the state in 
2007 out of two-year AD programs statewide.  This is a 
MnSCU Accountability measure and reported data is 
lagging. 

 Nursing (AD) performance is the result of several efforts 
taken to foster student success.  First RCTC has stringent 
admissions standards.  The program also uses Health 
Education Systems, Inc or HESI exams as a approach to 
measure learning using pre-test and exit exams prior to 
graduation.  These exams assess students’ knowledge, 
abilities to apply nursing concepts, and preparedness for 
licensing exams.  A third action taken by the program is 
to offer an additional skills course in summer months that 
allow students who feel additional skills development are 
needed before graduating and entering the workforce. The 
Nursing AD program also adheres to the clinical practice 
standards set forth by the Mayo Clinic.  Also,  a final 
contributing factor influencing Nursing performance 
results is that the program is among the nine of nineteen 
associate degree programs statewide that is accredited by 
the National League for Nursing Accrediting Commission 
(NLNAC). 

 

In 2007, one hundred percent of Law Enforcement 
students passed the Peace Officers exam.  This is the 
second year that 100 percent of students passed the exam.  
 The Radiography program is an affiliate program with 
the Mayo School of Health Sciences (MSHS). The first 
time national board pass rates are 100% for both 2006 and 
2007 for the program.  

Figure 7.1-2 External Exam Pass Rates 

The graph above is an aggregate of sixteen programs with 
an external assessment. 

Figure 7.1-3 MnSCU:  Related Employment of Graduates 

In 2007, the college showed a high rate of “other” persons 
reporting the status of graduates.  This percent well 
exceeded the statewide average for other MnSCU 
institutions.  New process steps have dramatically reduced 
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the reliance on parents, siblings or others persons 
providing graduate information.  These process 
improvements have show dramatic improvements in 
tracking the 2008 class with approximately ninety-two 
percent of the cohort responding to survey attempts.  This 
is an increase of nearly eight percent over 2007.  In 
addition, the training-related placement rate for this 
cohort is at eighty-nine percent. 
 

Figure 7.1-4 MnSCU: Persistence and Completion Rate 

Data for the 2008 cohort will be reported at site.   

Figure 7.1-5 Students of Color:  2nd Fall Persistence and 
Completion Rate 

The College has implemented the Access to Opportunity 
program to improve underrepresented students persistence 
and completion rates. 

Figure 7.1-6 CCSSE: Academic Challenge Benchmark 

Figure 7.1-7 CCSSE:  Active and Collaborative Learning 
Benchmark 

NOTE:   The Transfer Student Success measure is under 
development.  Data may be available at site. 
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Figure 7.1-8 CCSSE:  Student Effort Benchmark 

Individual programs have other measures of student learning.  
The Auto Mechanic, Building Utilities Mechanic and Carpentry 
programs participated in the National Occupational Competency 
Testing Institute (NOCTI) normative data tests in the Spring of 
2009.  These tests compare student performance against like 
programs in the state and nationally. 

Program  RCTC Score State National 
Auto Mechanic 66.2   54.3 
Building Utilities  68.0  66.4 59.7 
Carpentry   59.8  60.8 NA 

The Carpentry data at the national level is not comparable as 
these are two-year programs.  RCTC’s program is one-year. 

Item 7.2 Customer-Focused Outcomes 

 
Figure 7.2-1 SSI:  Overall Student Satisfaction 

Figure 7.2-2 CCSSE:  Student Faculty Interaction 

Figure 7.2-3 SSI:  Instructional Effectiveness 

Figure 7.2-4 Community Satisfaction 
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Figure 7.2-5 CCSSE:  Support for Learners Benchmark 

Segment Overall 
Satisfaction 

Mean Score 2006 2007 2008 2009 
Online Learners 5.55 5.58 5.32 5.48 
Graduates 
(Alumni One 
Year Later) 

Pending Pending Pending Pending 

New Entering 
Students (Week 
4-5) 

  3.61* Pending 

All Students 5.04 NA 5.16 NA 
*Key 
Community 
Stakeholders 

4.05 Not 
Done 

Not 
Done 

Pending 

Figure 7.2-5 Overall Satisfaction of Other Segments 

On a 1 to 7 Scale with 7 Being Very Satisfied and 1 Being Not 
Satisfied At All  

NOTE:   This data on 5 point, versus 7 point scale.  Cells 
marked ‘NA’ means data is collected every other year cycle. 

Sources:  SSI, Graduate Follow-Up, PSOL, and SENSE 

Segment Expectations Met 
Mean Score 2006 2007 2008 2009 

Online 
Learners 

4.66 4.77 4.60 4.75 

Graduates 
(Alumni One 
Year Later) 

Pending Pending Pending Pending 

New Entering 
Students 
(Week4-5) 

  3.37* Pending 

All Students 4.45 NA 4.45 NA 
Figure 7.2-5 Expectations Met 

On a 1 to 7 Scale with 7 Being Much Better Than I Expected, 
and 1 Being Much Worse Than I Expected 

*NOTE:   This data on 5 point, versus 7 point scale.  Cells 
marked ‘NA’ means the data is collected every other year. 

Sources:  SSI, Graduate Follow-Up, PSOL, and SENSE 

Segment All in all, if you had to do it over 
again, would you enroll here? 

Mean Score 2006 2007 2008 2009 
Online Learners 5.84 5.82 5.60 5.58 
Graduates 
(Alumni One 
Year Later) 

Pending Pending Pending Pending 

New Entering 
Students 
(Week4-5) 

  3.71* Pending 

All Students 5.30 NA 5.22 NA 
Figure 7.2-5 Would You Do It All Over Again 

1 to 7 Scale with 7 Being Definitely Yes, and 1 Being Definitely 
Not 

NOTE:   This data on 5 point, versus 7 point scale.  Cells 
marked ‘NA’ means the data is collected on an every other year 
cycle. 

Sources:  SSI, Graduate Follow-Up, PSOL and SENSE 

Segment Word of Mouth 
Mean Score 2006 2007 2008 2009 

New Entering 
Students (Week4-5) 

  3.73* Pending 

Figure 7.2-5 New Students Likelihood to Recommend 

1 to 5 Scale with 5 Being Strongly Agree and 1 Being Strongly 
Disagree 

NOTE:   Cells marked ‘NA’ means data collected every other 
year. 

Source:  SENSE 

 

Segment Word of Mouth 
Percentage 2003 2005 2007 2009 

All Students 90% 87% 91% 91% 
Figure 7.2-6 Percent of Students Who Would Recommend 
the College to Others 

NOTE:   CCSSE is administered in the odd years.    

Source:  CCSSE 
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Segment Word of Mouth 
Percentage 2006 2007 2008 2009 

Community 
Residents (18-49 
Years of Age) 

67% 69% 72% 74% 

Key Community 
Stakeholders 

97% Not 
Done 

Not 
Done 

Pending 

Figure 7.2-7 Stakeholder Populations Likelihood to 
Recommend (Percentage indicating yes or definitely would.) 

Sources:  Knowledge and Awareness Study and Survey of 
Stakeholders  NOTE:   Segmented student data is available at 
the site visit. 

Item 7.3 Budgetary, Financial and Market 
Outcomes 

Figure 7.3-1 Continuing Education Enrollment 

Figure 7.3-2 MnSCU:  Percent Change in Enrollment 

Figure 7.3-3 MnSCU:  Tuition and Fees 

Figure 7.3-4 Online Enrollment 

Figure 7.3-5 STEM Credit Enrollment 
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Figure 7.3-6 Retention Rates:  Second Fall 

Figure 7.3-7 Enrollment Day 10 Fall 

Figure 7.3-8 Enrollment Day 10 Spring 

Figure 7.3-9 First Time Visitors to College Website 

Figure 7.3-10 Top-of-Mind Awareness (TOMA) 

Figure 7.3-11 Percentage of Residents Visiting Campus 
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Figure 7.3-12 Brand Recall of “Get There”  

 
Figure 7.3-13 Market Share of High School Students  

Figure 7.3-14 Facilities Condition Index 

Figure 7.3-15 Resources for Facilities Renewal  

Figure 7.3-16 Percent of Budget Spent on Direct Instruction   

Figure 7.3-17 Composite Financial Index 
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Figure 7.3-18 Debt Burden Ratio 

Figure 7.3-19 Fund Balance as Percent of Revenue 

Figure 7.3-20 Institution Support:  Alumni 

Figure 7.3-21 Institution Support:  Private 

Item 7.4 Workforce-Focused Outcomes 

Figure 7.4-1 CQS:  Faculty and Staff Satisfaction 

Following are ten benchmarks from the Campus Quality Survey 
(CQS), an annual survey of faculty and staff.  All benchmarks 
are rated on a 1 to 5 scale with  
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Figure 7.4-2 CQS:  Employee Empowerment and Teamwork 
Benchmark 

Figure 7.4-3 CQS: Workforce Engagement Benchmark 

Figure 7.4-4 CQS:  Workforce Innovation 
  

Figure 7.4-5 CQS: Employee Training and Recognition 
Benchmark 

Figure 7.4-5 CQS: Employee Recognition Benchmark 

Figure 7.4-6 CQS: Top Management and Leadership 
Support 
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Figure 7.4-7 CQS: Measurement and Analysis Benchmark 

Figure 7.4-8 CQS: Quality and Productivity Benchmark 

Figure 7.4-9 CQS: Strategic Quality Planning Benchmark  

Figure 7.4-10 CQS: Quality Assurance Benchmark 

Item 7.5 Process Effectiveness Outcomes 

Figure 7.5-1 Bridge Conversion 

Figure 7.5-2 Applicant Conversion Rates  
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Each College Division has a dashboard of measures.  These 
dashboards have shared and unique measures for the processes 
and work performed.  Each Division has departments with 
dashboards.  Each department dashboard includes process 
shared and unique measures for the process and work they 
perform.  Over 75 dashboards exist.  The Strategic Operation 
Division is shown as an example in Figure 7.5-1.  Due to space 
limitations these cannot be displayed in the application, but are 
available at the site visit.  The College also tracks on each 
division and department dashboard the percentage of IPP 
strategic initiatives completed and mid-year and end-of-year 
updates provided.  Another common measure for each 
dashboard is budgetary efficiency. 

Figure 7.5-1 Strategic Operations Division Dashboard 

 

Figure 7.5-4 Instructional Cost Study 

Figure 7.5-5 Inquiry Conversion Rates 

The College has full institutional and programmatic 
accreditation with no findings. 

The following process measures are under development. 
  -  Time to fill vacancies 
  -  Percent of employees completing mandatory training 
  -  Percent of employees with annual evaluations 
  -  Percentage of successful hires 

Item 7.6 Leadership Outcomes 

The following chart depicts college progress towards each of it 
13 goals.  Each dial is a composite or aggregated score depicted 
as a color for the core measures linked to the goal as reported on 
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the Strategy Map (Figure 2.1-3).  NOTE:  Dials that are 
grayed-out are pending definition or data population. 

Figure 7.6-1 Strategic Scorecard Aggregate Results: Goals 
and Strategic Direction 

Each of the four College strategic directions is supported 
by goals.  Each goal has core measures that are aligned 
with it to measure progress.  Performance for each core 
measure reflects performance trends, performance against 
a comparison and performance against a target.  Each of 
these dimensions are measure against set tolerances (error 
margins or standard deviations) that trigger a color based 
on performance.  Colors for each dimension aggregate to 
create an overall color for each core measure.  All core 
measures for a goal aggregate to create an overall picture 
of progress for each goal. 

Figure 7.6-2 Increase Access and Opportunity Strategic 
Direction and Goal Status 

 

Figure 7.6-3 Quality Programs and Services Strategic 
Direction and Goal Status 

Figure 7.6-4 Meet State and Regional Economic Needs 
Strategic Direction and Goal Status 
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Figure 7.6-5 Innovation and Efficiency Strategic Direction 
and Goal Status 

Figure 7.6-6 Management Findings 

RCTC/UCR believes that an informed public is a safety-
conscious public. The following statistics, provided in 
compliance with the Crime Awareness and Campus 
Security Act of 1990.  In 2008 there were no on-campus 
crimes were reported.  Full crime statistics for 2009 and 
years prior to 2008 are will be available. 

Due to space limitations, many measures for societal 
responsibilities (Figure 1.2-1) are not reported.  This data 
will be available at site visit.  Additionally, data with 
regards to faculty and staff participation in community 
activities will also be available at site. 

 

 

 


