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Category 7 - Organizational Performance 
Results 
 
7.1 Student Learning Results  
 
a.  Student Learning Results 
 
7.1a  The RCTC Assessment of Student Learning (ASL) 
committee has been active in piloting eLumen software in 
thirteen areas of the college this past academic year (fiscal 
year 2005).  This is up from nine in the previous year.  
eLumen software is a tool that helps faculty track measured 
learning outcomes in their classes.  Rather than focusing on 
course grades, this software helps faculty assess the actual 
skills the classes are meant to teach.  Areas currently piloting 
eLumen include:  Health Information Technology, Medical 
Transcriptionist/Secretary, Economics, Speech, Art, Child 
Development, Dental Hygiene, Chemistry, English, Health 
Unit Coordinator Program, Electronics, Horticulture, and 
Surgical Technology. 
 
Pass rates on licensure and certification exams (Figure 7.1-1) 
are indicators of student learning and provide evidence that 
graduates are prepared to work in their occupational field 
having met the requirements of professional associations and 
state board exams.  Pass rates are historically at or close to 
100%. 

 
Figure 7.1-1 Pass Rates 
 
Placement rates (Figure 7.1-2) and Continuing Education rates 
(Figure 7.1-3) are indirect measures of student learning and 
reflect the percentage of students working in a related area one 
year after graduating or continuing for further education at 
another institution.  Placement data is segmented and available 
by program.  These two figures represent key outcomes of 
education at RCTC: preparing students for further education 
and preparing students for employment.  Placement and 
continuing education rates are impacted by the relative 
strength or weakness of the local and state economy.   One 
measure being up and another down is not negative, but 
reflects student goals. 

 
Figure 7.1-2 Placement Rates  
 

 
Figure 7.1-3 Continuing Education 
 
Total student awards (Figure 7.1-4) represent the total number 
of persons graduating each year.  The number reflects the total 
of all types of credential awards conferred in a year.  Awards 
include the Associate in Arts, Associate in Science, Associate 
in Applied Science, Occupational Certificate, Advanced 
Technical Certificate, and Diploma.  

 
Figure 7.1-4 Total Student Awards 
 
Figures 7.1.5 shows RCTC’s historic retention rates.  The 
retention rates measure the percent of all students enrolled in 
one fall term that return the following fall term.  Reasons for 
not returning include transfer to another institution prior to 
completing a degree, completing learning goals that do not 
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include a degree, dropping out by choice or for other reasons.  
It is important to note that neither of these charts reflects 
students who take either a semester or a year off but do 
eventually complete their degree.  This occurs for less than 1% 
of enrollees.  Fall-to-Spring retention data is available on-site. 

 
Figure 7.1-5 Fall to Fall Retention 
 
The Academic Challenge benchmark (Figure 7.1-8) includes 
ten items from the Community College Survey of Student 
Engagement (CCSSE) that correspond to the nature and 
amount of assigned academic work, the complexity of 
cognitive tasks presented to students, and the standards faculty 
members use to evaluate student performance.  CCSSE 
provides benchmark data in the form of a national aggregate 
score and an aggregate score of “medium-sized” community 
colleges in its sample.  It is important to note that between 
2002 and 2003 CCSSE changed their benchmarking 
calculation.  As of 2003, the aggregate (national average) 
score for all benchmarks would be given a score of 50.  All 
institutional and sub-groups would then be indexed to 50.  
Thus, RCTC’s score did not actually decrease from a raw 
calculation of 56.9 to 50.4.  Rather the chart demonstrates how 
RCTC scored higher than both the national and medium-sized 
averages.  Results for 2005 (pending) will also include a third 
comparison group: Minnesota community colleges.   
 

 
Figure 7.1-8 Academic Challenge Benchmark 
 
Students learn more when they are actively involved in their 
education and have opportunities to think about and apply 
what they are learning in different settings.   The Active and 

Collaborative Learning benchmark (Figure 7.1-9) compares 
student ratings of RCTC to medium-sized and all schools in 
the CCSSE study.  RCTC’s score for Active and Collaborative 
Learning outperformed the national benchmark and the 
benchmark for medium-sized schools.   

 
Figure 7.1-9 Active and Collaborative Learning 
 
7.2 Student and Stakeholder-Focused Results 
 
a.  Student- and Stakeholder-Focused Results   
 
7.2a(1) Unmet students needs are defined as gaps between 
importance and satisfaction on the SSI (gaps greater than or 
equal to 1.2 on the 7-pt. scale) and have been decreasing for 
several years.   In 2003 there were 14 gaps.  Last year, in 
2004, that number decreased to 13.  2005 data is pending.  
Figure 7.2-1 is a measure of the overall satisfaction of students 
with the college.  The college trails the national average 
slightly.  Overall satisfaction with RCTC is rated a 5.10 with 
seven being “Very satisfied”.  Overall satisfaction scores have 
proven very stable with only minor increases and decreases 
over the years.  Figure 7.2-2 measures students’ likelihood of 
reenrolling if they could to do it all over again.  Figure 7.2-3 is 
a measure by students as to how well RCTC has met their 
expectations as they reflect on their total college experience in 
the past year.  All three of the above mentioned indicators 
provide an overall understanding of student satisfaction. 
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Figure 7.2-1 Student Satisfaction 
 

 
Figure 7.2-2 Enroll Again 
 

 
Figure 7.2-3 Experiences Met 
 
Beyond the three indicators listed above, SSI calculates 12 
benchmarks based on combinations of individual indicators 
that provide a more in-depth understanding of student 
satisfaction.  The SSI Service Excellence benchmark (Figure 
7.2-4) assesses student satisfaction with staff, especially front-
line staff.  RCTC’s benchmark score in the area has stayed 
parallel and slightly below the national average with the gap 
narrowing slightly.  The SSI allows RCTC to drill down and 
examine individual indicators that comprise the benchmarks 
and target specific areas for praise or improvement.  This scale 
pinpoints the areas of the college where quality service and 
personal concern for students are rated most and least 
favorably by students.  In the fall of 2004, RCTC developed 
and administered a Survey of Stakeholders.  This survey 
measured knowledge, awareness, needs, satisfaction, and 
priorities of key stakeholder groups with RCTC.  Stakeholder 
groups include Rochester-area business leaders, civic leaders, 
non-profit leaders, K-12 partners, RCTC faculty/staff, student 
leaders, RCTC Fund leaders and donors, and alumni.  Many 
results of this survey were compared to similar questions 

asked in a Knowledge and Awareness Survey which was 
administered to the population at large in a 30-mile radius 
around Rochester. 
 
 

 
Figure 7.2-4 SSI Service Excellence Benchmark��������
 
Satisfaction by client organizations (Figure 7.2-5) with 
contract or customized training programs delivered shows 
current satisfaction levels just below 100%.  RCTC 
satisfaction scores closely mirror MnSCU scores.   
 

 
Figure 7.2-8 Custom Training Satisfaction 
 
The community satisfaction rating (Figure 7.2-9) is a 
measurement of how well persons age 18-49 in a 30-mile 
radius of the campus feel about how well RCTC is meeting the 
higher education needs of the Greater Rochester area.  Fifty-
four percent were very or extremely satisfied versus which is 
consistent with the previous two years.  Data regarding 
community satisfaction with RCTC’s delivery of higher 
education services is a critical indicator considering current 
legislative discussion regarding the expansion of higher 
education services in the Rochester area. 
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Stakeholder satisfaction for all segments in the Survey of 
Stakeholders in the fall of 2004 was 80%.  Segmented data is 
available at site. 
 
 
 

 
Figure 7.2-9 Community Satisfaction 
 
7.2a(2) An indicator of the perceived value of an RCTC 
education is “word of mouth” (Figure 7.2-10) or whether 
currently enrolled students will recommend the college to 
others.  The great majority of those surveyed would 
recommend RCTC (90%) to other people.  This rating has 
improved from 2002 to 2003 yet trails the national average 
slightly.   2005 data is pending. 
 

 
Figure 7.2-10 Word of Mouth 
 
In general, the more contact students have with their teachers, 
the more likely they are to learn effectively and to persist 
toward achievement of their educational goals. Personal 
interaction with faculty members strengthens students’ 
connections to the college,  helps them focus on their 
academic progress, and increases the overall value of the 
learning experience (Figure 7.2-11).  Again, because CCSSE 
changed how it calculates the benchmark scores, comparisons 
between raw 2002 and 2003 scores are not practical.  

However, RCTC still improved its score relative to the 
national benchmark – scoring slightly below the national 
benchmark in 2002 and slightly above in 2003. 

 
Figure 7.2-11 CCSSE Student-Faculty Interaction  
 
Figure 7.2-12 is a measure of brand equity and represents the 
impact the college has had in the region.  Loyalty is a key 
factor in building and maintaining relationships over a 
lifetime.  Sixty-three percent of respondents ages 18-49 
indicated that they or an immediate family member have taken 
classes at RCTC.     
 

 
Figure 7.2-12 Relationship With RCTC 
 
The SSI Student Centeredness benchmark (Figure 7.2-13) 
assesses the college’s efforts to convey to students that they 
are important to the institution. This scale is a measure of the 
perceived attitude toward students and the extent to which 
they feel welcome and valued as rated by students.  The SSI 
Campus Climate (Figure 7.2-14) benchmark assesses the 
extent to which RCTC provides experiences that promote a 
sense of campus pride and feelings of belonging. This scale 
also assesses the effectiveness of the college’s channels of 
communication for students.  The SSI Concern for the 
Individual benchmark (Figure 7.2-15) assesses the college’s 
commitment to treating each student as an individual. Those 
groups who frequently deal with students on a personal level 
(e.g., faculty, advisors, and counselors) are included in this 
assessment. 
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Figure 7.2-13 SSI Student Centeredness Benchmark 
 

 
Figure 7.2-14 SSI Campus Climate Benchmark 
 

 
Figure 7.2-15 SSI Concern for the Individual  
 
Another indicator of loyalty is whether stakeholders would 
recommend the college to others (Figure 7.2-16).  This is 
similar to the “word of mouth” indicator provided by CCSSE 

in Figure 7.2-10.  Results for the two surveys are markedly 
similar. 
 

 
Figure 7.2-16 Stakeholder recommendation 
 
7.3 Budgetary, Financial and Market Results  
 
a.  Budgetary, Financial and Market Results��������
 
7.3a(1) Figure 7.3-1 shows the relationship between 
enrollment, tuition and state allocation per full year 
equivalent.  Enrollment and tuition continue to increase in an 
environment of reduced state support.  RCTC has managed to 
rebuild its fund balance after reductions in allocation to higher 
education in Minnesota from the previous year (Figure 7.3-2).  
The college established a plan in fiscal year 2005 to begin 
rebuilding of the fund balance to prior levels and has 
succeeded.  Increases in tuition rates combined with 
enrollment growth have yielded greater tuition revenue 
(Figure 7.3-3) and have been important in maintaining both a 
balanced college budget and the integrity of college’s 
programs and services.  It is important to RCTC to continue to 
provide access and quality educational opportunities.  Figure 
7.3-4 is an indicator expressing the percentage of allocated 
funds spent on direct instruction.   

 
Figure 7.3-1 Enrollment, Allocation and Tuition Trends 
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Figure 7.3-2 Fund Balance 

 
Figure 7.3-3 Tuition Revenue   
 
7.3a(2) Figure 7.3-4 shows enrollment trends since FY1998 
and enrollment projections to FY2008.  RCTC is among the 
fastest growing MnSCU institutions, having experienced a 
38.5% increase in FYE between 1999 and 2004.  Even though 
RCTC is among the fastest growing institutions in the state, it 
is going against the state-wide trend of spending a greater 
percent of institutional dollars on non-direct instruction 
expenses (Figure 7.3-6).  Whereas MnSCU institutions 
collectively have decreased the percent of allocated funds 
spent on direct instruction, RCTC is just the opposite. 

 
Figure 7.3-4 Enrollment Growth and Projections 
 

 
Figure 7.3-5 Consolidated College Enrollment 
 

 
Figure 7.3-6 Direct Instruction Expenditure 
 
Figure 7.3-7 demonstrates RCTC’s growth in the internet-
based education market.  Internet-based full-year enrollments 
have steadily increased for the past several years.  Currently, 
internet-based enrollment accounts for five percent of the 
college’s total FYE.  
 
Postsecondary Enrollment Option (PSEO) enrollment (high 
school students taking college courses on campus) has 
continued to grow over the years (Figure 7.3-8) and has 
become a significant segment of the college’s enrollment 
accounting for approximately seven percent of the fall 
headcount.  It also reflects the growing partnerships with area 
K-12 districts.  RCTC has served as an example for the state 
for how to make the PSEO model be a financially sound 
program for both the College and the school districts who send 
their students to study on campus. 
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Figure 7.3-7 Internet-Based Enrollments 

 
Figure 7.3-8 Post Secondary Enrollment Options 
 
Figure 7.3-9 shows the market position or “brand recognition” 
of RCTC as expressed by the percentage of persons age 18-49 
in a 30-mile radius of campus who identify RCTC as an 
institution that first comes to mind when thinking of higher 
education in the Greater Rochester area.   
 

 
Figure 7.3-9 Top of Mind Awareness 
 
 

7.4 Faculty and Staff Results  
 
a. Faculty- and Staff-Related Results 
 
7.4a(1) Between 2003 and 2004, overall faculty and staff 
satisfaction (Figure 7.4-1) decreased slightly, while the 
percent of faculty and staff who indicated they were “Very 
satisfied” increased slightly. 

 
Figure 7.4-1 Faculty and Staff Satisfaction 
 
RCTC is striving to be an employer of choice.  The measure of 
“I would recommend RCTC as a place to work” was added in 
2003 and indicates whether faculty and staff are satisfied 
enough with their employment that they’d recommend it to 
others (Figure 7.4-2).  While the percent of faculty who would 
“Strongly” recommend RCTC increased significantly, the 
overall recommendation of RCTC decreased slightly.  Figure 
7.4-3 represents the perception of institutional quality by 
faculty and staff.    The Quality and Productivity Improvement 
benchmark (Figure 7.4-4) is a composite score indicating 
faculty and staff perceptions of the measurable results of the 
college’s quality improvement efforts.  Individual indicators 
within this benchmark measure satisfaction with ongoing 
efforts to improve what data is collected, how it is collected, 
lines of communication, and continuous improvement efforts. 

 
Figure 7.4-2 Recommend RCTC as a Place to Work  
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Figure 7.4-3 Impression of Quality 
 

 
Figure 7.4-4 CQS Quality and Productivity Improvement 
Benchmark 
 
The Quality Assurance benchmark (Figure 7.4-5) examines 
the approaches used by the college to design, assess, control 
and improve processes. 
 

 
Figure 7.4-5 CQS Quality Assurance Benchmark 

 
This Strategic Quality Planning (Figure 7.4-6) benchmark 
examines the college’s quality planning processes, and 
reviews how key quality requirements are integrated into the 
process.    

 
Figure 7.4-6 CQS Strategic Quality Planning  
 
The Top Management and Leadership Support (Figure 7.4-7) 
benchmark examines how all levels of senior management create and 
sustain a clear and visible quality value system along with 
appropriate management systems to guide the activities of the 
college.  The Customer Focus benchmark (Figure 7.4-8) assesses 
RCTC’s customer service systems and the responsiveness and ability 
of the college to meet customer requirements and expectations.   The 
Employee Empowerment and Teamwork Benchmark (Figure 7.4-9) 
determines the effectiveness and extent of workforce involvement in 
continuous quality improvement and the approaches used to enhance 
employee empowerment. 
 
The Measurement and Analysis (Figure 7.4-10) benchmark 
reviews the validity, scope, application and management of 
information and data that underscore the college’s continuous 
quality improvement system. 
 
 

 
Figure 7.4-7 CQS Top Management Leadership Support  
 



 45 

 
Figure 7.4-8 CQS Customer Focus Benchmark  
 
 

 
Figure 7.4-9 CQS Employee Empowerment and 
Teamwork Benchmark  

 
Figure 7.4-10 CQS Measurement and Analysis 
 
7.4a(2)  Figure 7.4-11 reflects the overall satisfaction based on 
aggregate good to excellent ratings with Staff Development 
Day activities since February 2003.  Overall satisfaction with 
Staff Development Day has generally improved since 2003. 
 

 
Figure 7.4-11  Staff Development Day Satisfaction Ratings 
 
7.4a(3) Levels of faculty and staff well-being, satisfaction and 
dissatisfaction are included in detail in 7.4a(1). 
 
7.5 Organizational Effectiveness Results  
 
a.  Organizational Effectiveness Results 
 
7.5a(1) The college has established seventeen career pathways 
with the UCR partners.  These are “Two Plus Two” or other 
articulations allowing students to complete a two year degree 
and continue their studies in four-year programs.  For 
example, a student an complete an Associate of Science 
degree in Accounting from RCTC, continue along the Two-
Plus-Two pathway and complete his/her Bachelor of Science 
in Accounting from our UCR partner Winona State 
University, and then if he/she so chooses, continue on for a 
Masters of Business Administration at the University of 
Minnesota Rochester, all without having to leave the UCR 
campus.  These articulation agreements assure students of 
smooth transitions from one institution to the next. 
 
The instructional cost study ranks educational programs and 
disciplines based in the Classification of Instructional 
Programs (CIP) codes according to cost efficiency and 
effectiveness.  An analysis of 58 CIP codes shows that 24 or 
40% of RCTC programs are among the top three most 
efficient in MnSCU.   
 
The SSI Instructional Effectiveness (Figure 7.5-1) benchmark 
assesses RCTC students' academic experience, the curriculum, 
and the campus' overriding commitment to academic 
excellence. This comprehensive scale covers areas such as the 
variety of courses offered, the effectiveness of college faculty 
in and out of the classroom, and the effectiveness of adjunct 
faculty.  Results can also be broken out by demographic 
groups when statistically significant differences occur (e.g., 
Figure. 7.5-2).  
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Figure 7.5-1 SSI Instructional Effectiveness Benchmark 
 

 
Figure 7.5-2 SSI Instructional Effectiveness Benchmark 
drilldown by student age group 
 
Fill rates (Figure 7.5-3) are an indicator of instructional 
efficiency and reflects the percentage of seats available that 
were sold.  RCTC consistently fills approximately three-
quarters of seats in available course sections. 
 

 
Figure 7.5-3 Fill Rates  

 
Figure 7.5-4 is a self-reported measure by currently enrolled 
students indicating their satisfaction with their ability to 
experience intellectual growth at the college.  The SSI 
Academic Advising and Counseling Effectiveness benchmark 
(Figure 7.5-5) assesses the comprehensiveness of the college’s 
academic advising program. Academic advisors and 
counselors are evaluated on the basis of their knowledge, 
competence, and personal concern for student success, as well 
as on their approachability. 
 

 
Figure 7.5-4 Intellectual Growth 
 

 
Figure 7.5-5 SSI Academic Advising/Counseling  
 
The SSI Campus Support Services benchmark (Figure 7.5-6) 
assesses the quality of the college’s support programs and 
services which students utilize to make their educational 
experiences more meaningful and productive. This scale 
covers career services, orientation, child-care, and special 
programs such as Veterans' services and support services for 
displaced homemakers.  Another measure of student support is 
the CCSSE Support for Learners (Figure 7.5-7) benchmark 
which reflects students’ ratings of their own behaviors and 
how they contribute to their learning and the likelihood that 
they will successfully attain their educational goals. “Time on 
task” is a key variable, and there are a variety of settings and 
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means through which students may apply themselves to the 
learning process.   This figure shows RCTC performing below 
the medium school and national average composite score. 
 

 
Figure 7.5-6 SSI Campus Support Services Benchmark 
 

 
Figure 7.5-7 CCSSE Support for Learners Benchmark 
 
7.5a(2) The Admissions and Financial Aid benchmark (Figure 
7.5-8) assesses student ratings of RCTC’s ability to enroll 
students in an effective manner. This scale covers issues such 
as competence and knowledge of admission’s counselors, as 
well as the effectiveness and availability of financial aid 
programs.  Figure 7.5-9 highlights consumer ratings of key 
attributes on their importance in the college choice decision 
versus ratings of RCTC.  This type of gap analysis is repeated 
in other studies RCTC undertakes (SSI, Stakeholders).  Levels 
of satisfaction are best analyzed against an indication of 
student or stakeholder expectations. 
 
RCTC is a technologically advanced higher education campus.  
All classrooms are configured with smart media (computers, 
digital projectors, audio/visual equipment, and internet), and 
the official method of communication is email.  RCTC also 
makes use of TelePro and ITV technologies for distance-
education and remote classroom activities.  Figure 7.5-10 is a 
student rating of accessibility and adequacy of college 

computer labs.  This rating shows improvement between 2001 
and 2004.  Figure 7.5-11 is a rating by faculty and staff of the 
“user friendliness” of computer systems.  Currently 85% of 
workstations meet college defined minimum standards.   
RCTC prides itself on being a techno-savvy institution.   
 

 
Figure 7.5-8 SSI Admissions and Financial Aid  
 

 
Figure 7.5-9 Attribute Ratings  
 

 
Figure 7.5-10 Student Satisfaction with Computer Labs  
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Figure 7.5-11 Attribute Ratings  
 
Figure 7.5-12 highlights the level of familiarity with college 
programs and services in the Greater Rochester area and 
primary college market territory. The SSI Academic Services 
benchmark (Figure 7.5-13) assesses services students utilize to 
achieve their academic goals. These services include the 
library, computer labs, tutoring, and study areas. 
 

 
Figure 7.5-12 Familiarity with Programs and Services 

 
Figure 7.5-13 SSI Academic Services Benchmark 

 
Student ratings with equipment (Figure 7.5-14) and lab 
facilities show steady levels of satisfaction.  This is a positive 
trend during a period of economic hardship and reduced 
allocations in the state.  

 
Figure 7.5-14 Equipment in Lab Facilities  
 
Student ratings with the physical campus (Figure 7.5-15) show 
steady levels of satisfaction.  Campus facilities are one of the 
college’s most important strengths per the SSI.    
 

 
Figure 7.5-15 Well-Maintained Campus Rating 
 
The SSI Registration Effectiveness benchmark (Figure 7.5-16 
assesses issues associated with registration and billing. This 
scale also measures RCTC’s commitment to making this 
process as smooth and effective as possible. 
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Figure 7.5-16 SSI Registration Effectiveness Benchmark 
 
7.5a(3) The Integrated Planning Process is fully deployed to 
all departments and programs.  Sixty-five continuous 
improvement plans have been entered into the Strategic 
Management Software aligned to college goals and KPIs.  See 
Category 2 for further details.  The College has $80.4M of 
economic impact on the area economy.  This comprises direct 
spending and student spending using a commonly accepted 
multiplier to determine total impact.  RCTC currently has a 
partnership with the Rochester community sharing the campus 
Regional Sports Center, a hub for local, regional, state, and 
national sporting events.  The pending economic study will 
take this financially lucrative partnership into account. 
Figure 7.5-17 represents the percentage of persons age 18-49 
that have been on the UCR campus in the past twelve months 
for educational, cultural, and recreational activities.  The goal 
of UCR is to be a hub for these activities in the Greater 
Rochester area.  The opening of the Regional Sports Center 
has resulted in a dramatic increase in the percent of people 
from the community who have come to campus. 
 

 
Figure 7.5-17 Campus Visits by Citizens 
 
The Responsiveness to Diverse Populations benchmark 
(Figure 7.5-18) assesses RCTC’s commitment to specific 
groups of students enrolled at the institution, e.g., under-
represented populations, students with disabilities, commuters, 
part-time students, and older, returning learners.  Of all SSI 

benchmarks, Responsiveness to Diversity is the highest 
scoring benchmark.  Students of color are a growing segment 
of the college community.  Students of color make up a 
greater share of the RCTC student body than they do of the 
community as a whole.   

 
Figure 7.5-18 Responsiveness to Diverse Populations 
 
It is the philosophy of UCR that we would much rather 
prevent crimes from occurring than react on them after the 
fact. A primary vehicle for accomplishing this is a crime 
prevention program. There are two College publications that 
are distributed to all employees and will be made available to 
students or potential students that may request them:  “RCTC 
Zero Tolerance of Workplace Violence: Policy and Plan” and 
“Non-Discrimination in Employment and Education 
Guidelines for Students and Staff” (pertaining to 
discrimination and harassment).  Data for criminal offenses 
shows (Figure 7.5-19) a slight increase since 2000 when no 
offenses were reported to five in 2002 and a decrease to three 
in 2003.  2004 data is pending.   
 

OFFENSES ‘04 ‘03 ‘02 ‘01 ‘00 

Murder and Non 
Negligent Manslaughter 

0 0 0 0 

Negligent Manslaughter 0 0 0 0 
Forcible sex offenses 0 1 0 0 
Non-forcible sex offenses 0 0 0 0 
Robbery 0 0 0 0 
Aggravated Assault 0 0 0 0 
Burglary 0 1 0 0 
Motor Vehicle Theft 2 2 1 0 
Arson 0 0 0 0 
Alcohol Violations  1 1 2 0 
Drug Violations  0 0 0 0 
Weapons Violations  0 0 0 0 
SOURCE: Rochester 
Police Department - 
Arrests made by the 
Rochester Police 
Department. 
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Figure 7.5-19 Campus Crime Statistics 
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7.6 Leadership and Social Responsibility Results  
 
a.  Leadership and Social Responsibility Results��������
 
7.6a(1) RCTC is an integral part of the Greater Rochester 
Area community.  The community’s support of RCTC is 
evidenced by continued support through local sales tax 
revenue and shared ventures such as the Regional Sports 
Center.  Evidence of RCTC’s ethical behavior and social 
responsibility, especially to the local community is evidenced 
throughout this document in the form of feedback analysis and 
surveys of stakeholders.  RCTC does all it can to develop and 
utilized listening and learning devices in the community to 
ensure we remain active, responsive, and deserving of the 
community trust. 
 
7.6a(2) The College is part of the Minnesota State Colleges 
and University System and is governed by a 15-member Board 
of Trustees.  MnSCU is an agency of the State of Minnesota  
and RCTC is governed by the laws and financial regulations 
of the State and system.  RCTC surveys its faculty and staff to 
get feedback on the administration.  The CQS was just 
recently completed this spring and results for fiscal year 2005 
are still pending.  In FY05, the College  hired two new vice-
presidents (Teaching & Learning and Student Services). 

 
Figure 7.6.1 Administrators Model Behavior 
 
7.6a(3) Each year, MnSCU conducts a financial audit using an 
external auditor on behalf of the Board of Trustees.  The 
College’s last two audits have been unqualified clean audits 
with no significant findings.  See also Figure 7.5-1 which 
demonstrates RCTC’s financial efficiency by academic 
program area. 
 

 
Figure 7.6.2 Leadership Communication 
 
7.6a(4) There have been no OSHA findings for the last three 
years.  One ADA finding has been noted in the past three 
years and addressed.  The College periodically participates in 
a Construction, Occupancy, Prevention, Exposure (COPE) 
review done by the College’s reinsurance carrier.  The 
reinsurer wants to be satisfied regarding these factors for high 
value buildings.  This review is purely for property insurance, 
not liability or worker's compensation.  The College Safety 
Committee along with members of AFSCME conduct a 
survey of faculty and staff asking for input on areas of 
concern.  The committee then conducts a walk-around in those 
areas reporting on areas of concern and opportunities for 
improvement.  RCTC is accredited by The Higher Learning 
Commission of the North Central Association.  Several 
academic programs are also accredited by specialty 
accrediting agencies for their field (Figure P.1-4). 
 
7.6a(5)  The college included in its Campus Quality Survey 
questions as to the type and extent of faculty and staff 
volunteerism in the community (Figure 7.6-3).  RCTC is 
proud that so many of its faculty, staff, and administrators 
participate in a wide array of community activities. 
 

 
Figure 7.6-3 RCTC Faculty and Staff Participation in 
Community Organizations 


