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Up to Speed 
It won’t show up in our FTEs.  Yet on Sept. 3rd brought 72 new students, one new teacher and one 
part-time administrator to RCTC. The students are high school students from John Marshall, Century 
and Mayo High Schools. They are at Heintz Center because they are interested in medical careers.  
During this academic year, the 72 students will be learning about potential health care careers, 
actually spending time in a health care facility, using RCTC’s nursing lab at Heintz Center, and if 
they choose, taking a nursing assistant course and skills for up to three college credits. If the students 
continue at RCTC and take an additional 3 credits, they are eligible for a Nurse Assistant Certificate, 
the first step in a career path that will allow them to work as a nursing assistant or to continue their 
education. 
 
The joint CARE Project (Collaboration Among Rochester Educators) is the first of several partnership projects being 
planned to bring Rochester high school students to RCTC. The benefits are many: a sharing of resources, an 
opportunity for high school students to learn about occupational programs (Century HS has no auto shop, for 
instance), actively using our articulations with high schools for “Tech Prep” credits, developing closer relationships 
with our high schools including curriculum sequencing.  
 
In preparation for this project and other collaborative planning, Randy Nelson, Craig Sheets, Mo Amundson, Sandy 
Sullivan from District 535 and Dale Amy, Jay Lee, Nirmala Kotagal, Dan Thompson and I have met monthly for the 
past two years. We visited Anoka Technical College’s STEP High School, a high school within the college. 
 
Spring semester two sections of auto mechanics students from the three Rochester High Schools will be joining the 
Health Care Careers classes at RCTC. Next year one or two more programs will be added. We’re excited about the 
opportunity to create interest about occupational and technical programs. Please welcome Ms Fuerstneau, Ms. Barnett 
and the Medical Careers students when you see them at Heintz Center. 
 
 
 

 
 

 
 

Weekly Stakeholder 
and Market Fact 

 
Results from the 2003 Community 
College Survey of Student Engagement 
indicate that 90% of students would 
recommend RCTC to a friend or family 
member. 
 
 

Weekly Funny 

Thank You 
Thank you for the beautiful floral arrangement you sent to my Dad's funeral.  We appreciated everyone's prayers 
and thoughts at this difficult time. 

- Marilyn Etbauer
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Rochester Community and Technical College 

Minnesota State College Faculty (MSCF) - Faculty Shared Governance Council 
Minutes for Tuesday, August 26, 2003 – 2:00 p.m. –AT109 

 
Present: Administration Hansmann, Harris, Supalla, Thompson 
 Faculty Guenette, Hill, Israelson, Shafer, Wright (Chair) 
 Recorder: Kingsbury 
 Guest: Weber 
 
ITEM 1 (A) Staffing – Supalla announced national searches would be conducted during the academic year for a Vice President of Academic 
Affairs, Vice President of Student Affairs, and Director of Nursing with an anticipated start date of July 1, 2004 for the new hires.  During the 
interim, Supalla announced an internal appointment would be made for Thompson’s replacement, and an internal search would be conducted to 
replace Harris.  Supalla added Bonnie Mercer has been approached on the possibility of a temporary appointment as the Interim Vice President 
of Student Affairs.  Mercer has shown an interest in returning to the administrative position on a short-term basis if her sabbatical is postponed 
for one year, but she has no interest in applying for the position permanently.  Supalla announced the departure of both Vice Presidents provides 
an opportunity for reorganizing the RCTC Cabinet functional areas and responsibilities.  Shafer indicated that, although Mercer has been a fine 
instructor, faculty who have voiced problems working with her as an administrator should be consulted regarding her appointment.  Supalla 
responded Thompson has been visiting with the Student Affairs leaders on the possible appointment.  Supalla also noted any internal 
appointment would likely generate concerns by a member of the college community.  Shafer questioned if consideration was being made to 
consolidating the two Vice President positions.  Supalla responded MnSCU campuses that combine the two Vice Presidents generally reflect an 
organizational structure of a Senior Vice President and several other vice presidents (including a Vice President of Finance), hence resulting in 
no reduction of administrators.  Supalla added discussions were held with the Office of the Chancellor Staff and, considering the size of RCTC 
and the added responsibilities that the UCR partnership brings, a joint academic and student affairs vice president doesn’t appear to be practical 
at this time.  Wright asked how many new faculty were hired for Fall Semester.  Harris responded she did not know the exact number, but 
Supalla added new employee orientation invitations mailed in August reflected numerous faculty hires but only one temporary staff hire, 
confirming the growth in enrollment is being handled with little additional support staff.  ACTION:  Harris will forward a new faculty hire report 
to Wright upon completion of placement on payrolls.   
 

ITEM 2 (A) Student Success Day – Thompson shared his ideas for the October Student Success Day structure, which may include a 
presentation for everyone working with students and several breakout sessions.  Thompson added the challenge being faced is building a day that 
reflects the different approaches departments take when working with students.  Harris reminded everyone that September 30 is a fifth Tuesday 
and may be an opportunity to finalize the Student Success Day activities.  Although presentations and breakout sessions are important, Shafer 
requested students be given the opportunity to meet with faculty throughout the day in order to meet the work schedules of many students.  
ACTION: Wright will be the faculty point person for the organization of Student Success Day on October 1, 2003.   
 
ITEM 1 (F) Room Assignments  – Shafer reiterated his beliefs that the assigning of rooms for classes continues to be unfair, specifically noting 
a faculty member housed at UCR Main is teaching at Heintz Center with no office/space to utilize during the breaks between her classes.  Harris 
responded the new scheduling software doesn’t allow the Scheduler to choose a specific room, but is based on criteria needs for a class (i.e. 
computer lab, special equipment, etc).  Harris added discussions have been held with WSU-RC to utilize a laptop computer cart for classrooms 
that need minimal computer access.  Supalla requested more details on the specific concerns/problems that have been experienced by the faculty.  
ACTION:  Shafer will request faculty members share specific details with room assignment problems directly with their Division Coordinator 
and Dean.   
 

ITEM 3 (A) UCR Winter Break Closing – Supalla announced ramifications will exist for everyone when the UCR Main and Heintz Center 
campuses close during the winter break.  Specifically, faculty are being requested to plan early for purchases, duplicating, audio visual requests, 
etc. prior to the December 24, 2003 closing.    ACTION:  Information Only. 
 
ITEM 4 (A) PAC Proposal –Supalla requested feedback from the faculty on the PAC proposal shared at the May, 2003 meeting.  ACTION:  
Wright and Shafer will forward comments to Supalla.    
 

ITEM 5 (A) Capital Equipment – Hansmann explained the definition of capital equipment and announced another call for equipment needs 
was forwarded to RCTC-All for equipment requests, and the additional requests will be sorted by academic departments, reviewed, and brought 
to the Finance Committee for consideration.    ACTION:  Information Only. 
 

ITEM 2 (F) Parking – Shafer questioned if the $5 charge for additional parking stickers was discussed through the meet and confer process, 
adding the charge should be removed until the issue is addressed.  Hansmann responded the charge of $5 for additional stickers was implemented  
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because of additional costs associated with the new stickers.  Hansmann reminded everyone that the $5 charge is only assessed to individuals 
requesting the convenience of more than one sticker.  Hansmann added that the new cling sticker can easily be removed from one vehicle and 
placed on another vehicle for those individuals driving multiple vehicles.  Wright asked for reconsideration of the $5.00 charge for a second 
sticker.  Shafer questioned the unilateral decision to charge a late fee for those individuals that haven’t purchased their parking sticker by a 
specific deadline.  Hansmann reminded the faculty that students cannot be charged a late fee if state employees aren’t charged the same fee.  
Hansmann also noted several employees are billed three or four times before finally purchasing parking stickers, which generates additional 
work for the Business Office.  In addition, Hansmann noted the issue also addresses fairness for individuals that purchase parking stickers on 
time.  Shafer responded it is a process issue, and future changes to fees need to be brought to Faculty Shared Governance for discussion.  Supalla 
noted future issues will be brought to Faculty Shared Governance for discussion before implementation.  A question was raised on whether all 
faculty pay for parking (i.e. faculty that teach only on-line courses.)  Hansmann responded if a faculty member has office/work space on campus, 
then the employee pays for parking.  ACTION:  Supalla will reconsider the $5.00 charge for additional stickers. 
 

ITEM 6 (A) Student Satisfaction Surveys – Weber distributed a Stakeholder Research Summary, listing the status on current survey projects.  
Weber announced findings from these reports will be shared through upcoming issues of Crossings, and specific summary briefings will be 
shared with appropriate committees on campus working on related issues.  Supalla announced positive feedback is being received from the 
students on the relationships with the faculty, and the faculty should be commended for the efforts they’ve made in assisting students.  Supalla 
also thanked the faculty for a great start to a new academic year.   Harris shared her gratitude to the faculty and division coordinators for their 
extra efforts in securing sections and making changes at the last minute to accommodate the additional student growth.  Thompson thanked the 
faculty and staff in student affairs for successfully handling the additional number of students with basically the same amount of staff, 
specifically thanking the counselors for their cooperation during the process.  Wright concurred, noting RCTC definitely did “more with less” 
this past summer, however, at some point “less will be less.”  Wright added Student Services cannot continue to serve more students with the 
same number of faculty/staff, noting services are diminishing.  Supalla added the community is already feeling the pinch with budget reductions 
and enrollment growths when several individuals complained because they weren’t able to enroll in the courses they wanted because they waited 
until the end of August to apply.  Supalla added consideration is being given to setting an application deadline of mid-August in the future.  
Wright agreed a deadline would be beneficial for a number of reasons; noting that the Admissions Office has statistics indicating the success 
rates of students enrolling late is lower than those students who apply early.  ACTION:  Information Only. 
 
Adjourned at 3:00 p.m. 
 
Next Meeting:  September 23, 2003 – 2:00 p.m. – AT109   

 


