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When a new day begins, dare to smile gratefully. ¢
~Steve Maraboli

The RCTC Center for Business and Workforce Education offers many educational
opportunities throughout the year. Our Fall 2009 schedule includes classes in the
areas of professional development, trade & industry, computer and healthcare.
There are a several courses in September that are still available:
SolidWorks, Excel 2007, Access 2007, and How to Use Social Media in Your
Business Without Getting All A-Twitter. We invite you to browse through our
catalog for more specific information. If you have questions, please call x3157. If
you are interested in attending a class, please contact your supervisor to discuss.
http://www.rctc.edu/workforce/assets/pdf/Publications/Fall2009Catalog.pdf
~Sara Bunge
Workforce Development Manager

Faculty Lecture Series

On Friday, September 25, 2009 at 11:00am in the Hill Theatre, Barry McKnight
(RCTC History Instructor) will present... Piracy, Empire and the Global
Economy. The piracy currently occurring in the Gulf of Aden and the waters off
Somalia has deep parallels with that of the “Golden Age” of piracy in the
seventeenth and eighteenth centuries. Are they just bandits afloat or do they serve
some other purpose? This lecture will place today’s piracy in a historical context
and will discuss the economic, social and political purposes of piracy in both
periods. A reception will follow in the Art Gallery area.

Join in this year’s
homecoming festivities.
Click the icon at left to see
all the activities scheduled.
The office decorating contest
is on and will be judged on
Thursday, September 24",
Go Yellowjackets!
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Please join Dean Nirmala Kotagal and Mayo School
of Health Sciences Program Leaders as they provide
program updates and changes for the following Joint
MSHS/RCTC programs:

° Cardiovascular Invasive Specialist
Lee Meyer, RN, Program Director
° Clinical Neurophysiology Technology
Jan Buss, Program Director
. Clinical Research Study
Lori A. Carlson, M.B.A., R.N., Program Director
. Histology Technician
Amy Wendel, Program Director
° Radiography Technician
Beverly Tupper, Program Director

This update is open to all RCTC Employees.
Employees in Student Support Services roles are
strongly encouraged to attend. The format for this
update is not designed for students. This event will be
held on Thursday, October 15 at 8:30 am in HS 136.

What’s New at Goddard Library

For the month of September, Goddard Library has a trial subscription to the following
unique electronic resource: Credo Reference — is a full-text collection of 410 reference titles
in the sciences, social sciences, arts, and humanities. In addition to full-text, this resource
includes images as well as some audiovisual content. An interesting feature of this database
is the Concept Map search. To access this resource, from the Library’s homepage
http://www.roch.edu/library, scroll to Article Databases, then click on Trials. We are
interested in your feedback. If you would complete the short online evaluation form upon
exiting the trial database, that will help us decide whether to subscribe to this resource or
not.

Just wanted to let you all know that the RCTC Women’s Basketball Team are selling Short
Sleeve and Long Sleeve T-shirts to support both the Men’s and Women’s Teams this year!
They are very nice shirts in various colors and sizes. Please get your order sheet to me by
Monday, September 21. All Checks are to be made out to Superior Screeners! Thanks for
your support and show your colors! CLICK HERE for more details.
~ Steve Hucke
Head Baseball & Women's Basketball

Student of the Month

RCTC has some remarkable students. Does one in particular stand out to you? Does this
individual demonstrate extra effort in classes, exemplary service to RCTC or Rochester, and
a positive attitude? If so, please consider nominating them for the "Student of the Month"
award. Winners receive an up-front parking spot, framed certificate and photo in the ECHO.
Deadline: October 1 - Click here to nominate: http://www.rctc.edu/shiningstudent
e Anyone can nominate a student (faculty, staff, administration, students).
e The nomination should include a narrative of why the nominee merits being named
Student of the Month.
e  The nominee(s) must be a current student of Rochester Community and Technical
College.
e Your nomination remains active throughout the academic year, so no need to
nominate the same individual twice
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Fundraiser
ani Graft Saie

To raise money for the
Minnesota State Combined
Charity Campaign, there
will be a BBQ fundraiser
and craft sale on Thursday,
October 8 from 11:00am to
1:00pm in the Atrium and
at Heintz Center. For more
information CLICK HERE.

Facuity Exhibition i
the Art Gaiiery

Stop by the Art Gallery to see
the 2009 faculty exhibition.
The works will be there
through October 23™. There
will be an opening reception
from 6:30-8:30pm on
Wednesday, September 23™.



http://www.rctc.edu/crossings/pdf/BBQ09.pdf
http://www.rctc.edu/crossings/pdf/BBshirts09.pdf

SYPALLA’S S(RigBLINGS

Professional and personal stress levels for many are at an all-time high. Although it might seem
there’s nothing you can do about your stress level, managing stress is all about taking charge. Taking
charge of your thoughts, emotions, schedule, environment, and the way you deal with problems. The
ultimate goal is a balanced life, with time for work, relationships, relaxation and fun. Helpguide.org
provides some excellent information on coping with stress and lists six strategies:

1. Avoid unnecessary stress. Not all stress can be avoided, and it’s not healthy to avoid a
situation that needs to be addressed. You may be surprised, however, by the number of stressors in
your life that you can eliminate.

2. Alter the situation. Figure out what you can do to change things so the stress problem
doesn’t present itself in the future. Often, this involves changing the way you communicate and

operate in your daily life.

3. Adapt to the stressor. If you can’t change the stressor, change yourself. You can adapt to stressful situations and regain your sense of
control by changing your expectations and attitude.

4. Accept the things you can’t change. Accept things you can’t change as they are. Acceptance may be difficult, but in the long run, it’s
easier than railing against a situation you can’t change.

5. Make time for fun and relaxation. Beyond a take-charge approach and a positive attitude, you can reduce stress in your life by nurturing
yourself. If you regularly make time for fun and relaxation, you’ll be in a better place to handle life’s stressors when they inevitably come.

6. Adopt a healthy lifestyle. You can increase your resistance to stress by strengthening your physical health.

If you’re feeling stressed out, | encourage you to check out specific stress-reducing suggestions and activities at

http://www.helpguide.org/mental/stress_management_relief coping.htm.

If you haven’t made time in your schedule for fun and relaxation, why not start today. If you’re looking for some free or low-cost fun and

relaxation, why not check out some upcoming activities right here at University Center...

» Barry McKnight will present the first of this year’s Faculty Lecture Series in Hill Theatre. The series kicks off on September 25 at 11
a.m. with Piracy, Empire and the Global Economy.

» A weekend of Homecoming events begins with a Pep Fest in the Atrium at 10:30 a.m. on September 24 and the fun continues throughout
the weekend with women’s and men’s athletic competitions, campus contests, alumni baseball and softball games, hog roast, fireworks and
more. You don’t want to miss any of the FUN!

» The Rochester Public Schools will host the Second Annual Education Summit on campus from 8:30 a.m. — 2 p.m., Saturday, September 26.
Take in part or all of the many breakout sessions, keynote speaker, food and more!

»  Stroll over to the UCR Art Gallery on September 26 for early evening presentations by RCTC’s art faculty who will share remarks about
their work now on exhibit. What a talented group of instructors and artists!

» Mark your calendars for three 7 p.m. performances that make up fall semester’s Free Concert Series. The first performance, on October
13, spotlights the JEDI Quintet and Carla Thelen Hanson, RCTC’s vocalist extraordinaire. Other performances in the series are
scheduled for November 24 and December 8.

» Pop over to the Sports Center between 10 a.m. and 2 p.m. on Wednesday, October 14 for the first-ever Chamber of Commerce Wellness
Fair. While there, take in the exhibits, seminars and healthy snacks. It’s FREE!

Why not build some fun into your schedule and support our students and colleagues by making an effort to partake in several of these on-

campus educational, recreational and relaxing activities.

Congratulations to Jamie Johnson, Christine Miller, and Scott Sahs who have been accepted into the 36-member Rochester Area Chamber
of Commerce 2009-10 Leadership Greater Rochester program. This ten-month program is designed to identify, develop and connect
community leaders through collaborative leadership training and in-depth information about key sectors with the community. An additional
program component involves the creation, development and implementation of a sustainable community impact project that ensures greater
Rochester’s vitality.

Did you know...

Community colleges offer a wide variety of academic programs. Here are the top five programs offered by two-year colleges nationwide:
Business Management and Marketing (1162), Health Professions (1101), Computer Science (1017), Liberal Arts (1002), and Engineering
Technologies (894). -- Community College Week, September 7, 2009

Advice for the week...
Listen a hundred times. Ponder a thousand times. Speak once. -- Source Unknown

Happy fall! Don
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FREE Women'’s self Defense Class
FREE Women's Self Defense Class! Sponsored by
RCTC's Martial Arts Club, this five-week class will
make you feel safe, confident, and in control. We
meet Tuesday afternoons from 2:00-3:40. Come

early or stay late; we don’t mind. We’re in SC 202 RCTC Martial Arts Club meets on
starting NEXT WEEK on September 22. Sorry ~ Mondays from 7:00-9:00 PM in SC 108,
guys, this is for women only. We ask a $5 donation, | and Thursdays from 8:00-10:00 PM in
100% of which will go to a local women's shelter. ( SC108. Learn kickboxing, jiujitsu, and
The dates are 9/22, 9/29, 10/13, 10/20, and 10/27. more. No experience needed. Come

Questions? E-mail Dr. Steve Bein at train with us for a month and get a
steve.bein@roch.edu. FREE club T-shirt! (While supplies

last.)

Crossings Classifieds

FOR RENT: NW 3 Bdrm home with 2 car garage-family Each semester, transfer representatives from nearby colleges and

room w/fireplace. Close to Gage school. NP/NS. Available universities come to RCTC in the Atrium to visit with students about

Oct. 1st. Contact Rose/Joe 272-8864. transfer plans and assist them in applying to their institution. This is a
great opportunity to get first hand information. Stop by with your

FOR SALE: Farmall “H” Tractor — 1940 - $1,100.00. questions. Send students!

COMMUNITY EVENT: Rochester Regional Equestrian Monday, September 21-lowa State University-10:30-12:30-Atrium

Center is having a basket auction/wine taster at the Rochester

Athletic Club on Saturday, October 10, 2009 from 6:00p.m.to Wednesday, October 7-Minnesota Private Colleges*-9:30-12:00-Atrium

9:00 p.m. Donation of $10.00 covers everything. To view

some of the baskets (including four horses that will be Friday, October 9-Viterbo-11:00-1.00-Atrium

auctioned off an(_j do NOT fit in baskets) go to_ Wednesday, October 28-MSU Mankato-10:00-1:00-Atrium
http://www.rrec.info. RREC supports the equine program at

RCTC. Wednesday, November 11 U of M-TC-10 colleges-10:00-1:00-Atrium
COMMUNITY EVENT: On Wednesday, Oct. 14th, the Friday, November 20-Viterbo-11:00-1:00-Atrium

Rochester Area Chamber of Commerce will host its first

Wellness Fair. This event is a great opportunity for all December 9-Viterbo-11:00-1:00-Atrium

Chamber members, their employees and families to learn more )

about important health topics and resources in the community. ~Audrey Lidke, Counselor
This event is free and being held here at RCTC in the Field RCTC Counseling Department
House from 10:00 a.m. to 2:00 p.m. As a member or the Transfer Specialist
Chamber, RCTC employees are invited to attend. For more

info, go to:

http://www.rochestermnchamber.com/government/wellnessfair.html

Sn ap3h otS at jasoniove.com

R
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“"Okay, folks. that's a wrap!"
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HIN1 Flu Update

Dear Faculty and Staff:

According to the Center for Disease Control and Prevention, Novel HIN1 Influenza (a
respiratory illness caused by a virus) has caused illness in Minnesota all through the
summer, and a second wave is anticipated this fall. Federal Health Officials have now
called the flu “widespread” in the state, the highest classification by the Center for
Disease Control. As of this week, the Center has announced more than 30 Minnesota
schools have reported significant flu outbreaks; and as early as this week, Winona State
University reported two students have suspected cases of HIN1. With Fall Semester well
underway, many of you have expressed concerns about the Pandemic HIN1 Influenza
and some students and employees have been reporting that they have either been
diagnosed with or are suspected of having HIN1.

Please know that RCTC is working closely with the Olmsted County Health Department
to monitor flu conditions and make decisions in the best interest of our students and
employees. Terry Knight, Katie Swegarden, Renee Engelmeyer and others have been
involved in the ongoing H1N1 information exchanges. We will keep you updated with
new information as it becomes available to us. In the meantime, the Center for Disease
Control’s Interim Guidance makes the following recommendations to students, faculty
and staff:

Avoid close contact by staying away from others if you have influenza-like
illness (ILI). ILI means a fever (100 degrees Fahrenheit or 38 degrees Celsius)
and a recent onset of cough and/or sore throat;

Allow students, faculty and staff at high risk for complications to stay home
when they are sick (establish a method for maintaining contact with the
students by using resources like D2L and e-mail to share daily assignments).
These individuals should make this decision in consultation with their health
care provider;

Cover your mouth and nose with a tissue when you cough or sneeze;

Clean your hands (wash your hands for at least 30 seconds);

Establish a regular schedule for frequent cleaning of surfaces and items (desks,
door knobs, keyboards, etc.)

Avoid touching your eyes, nose and mouth;
Practice other good health habits (get plenty of sleep; be physically active,

manage your stress, drink plenty of fluids and eat nutritious foods.)

For more information, please visit the Center for Disease Control and Prevention at:
http://www.cdc.gov/h1nlflu/general_info.htm
http://www.cdc.gov/h1nlflu/general_info.htm> .

Remember, preventing the spread of influenza requires all of us to cooperate and work
together to reduce the spread of the virus and make accommodations for those infected.

Thank you.

Don Supalla, President
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Rochester Community and Technical College

AFSCME Labor/Management
Minutes for Monday, July 20, 2009 — 10:00 a.m. — AT102

Present: Administration: Bequette, Cram, Engelmeyer, Hansmann, Supalla

AFSCME: Conway, Drenckhahn, Edwardy, Lunning, Martin (Business Agent),
O’Dea, Tucker

Guests: Jerry Becker, Kevin Clark, Steve Monson, Bret White

Recorder: Kingsbury

ITEM 1 (AFSCME) Prorating Parking Fees for Seasonal Part-Time Employees Who Work Only One Summer Session —
O’Dea reported a couple of individuals are only working first summer session and have requested their parking fees be prorated
for only the portion of the summer they are working. Engelmeyer responded the Human Resources Office requests employees
inform them of their hours of work in the summer and is only aware of one individual that may have such a situation. Supalla
suggested O’Dea share the specific situations with the Business Office Staff. Action: O’Dea will share specifics with Hansmann
and Engelmeyer.

ITEM 2 (AFSCME) Use of Intermittents — Hansmann explained Intermittents are called in to work when additional employees
are needed (i.e. Sports Center), but generally Intermittents are not called in to backfill for employees on vacation. Martin
questioned what process is used to determine which Intermittents are called in to work. Hansmann responded the supervisors
make that determination. Engelmeyer added RCTC is increasing the pool of Intermittents to nine to better serve the college needs.
Martin stated most campuses only have three or four Intermittents. Engelmeyer responded the College has not been filling GMW
vacancies, but rather using Intermittents to avoid hiring GMW that may need to be laid off later because of budgetary issues.
Supalla added, the Stadium may require additional employees, but the College must first determine how many hours a week an
employee is needed before a permanent hire can be done. Martin stated AFSCME does not have a concern with how the
Intermittents are being used, but rather the process being followed on who is called and when they are being used. Martin also
mentioned it may in the best interest of the College to use the Intermittents in succession planning. Supalla agreed there are some
Intermittents working more hours than what an Intermittent should probably be working and a process should be established.
Engelmeyer added the importance to have a performance management system in place to identify those Intermittents with
strengths and those that need more supervision. Everyone agreed the ultimate goal is to give the most hours to the stellar
employees. Action: Hansmann and Engelmeyer will work on a process for determining who and when Intermittents are called in
to work.

ITEM 1 (Admin) GMW Work Area Study — Hansmann expressed her appreciation to Becker for his work on the GMW Work
Area Study, reporting 95% of the measurement verification has been completed, and the next step is to train supervisors and the
committee members on the new software program. Hansmann also requested a union representative participate in the training to
obtain a better understanding of the methodology of the software. Martin thanked Administration for allowing AFSCME
employees to be part of the process; adding he recently stated to Office of the Chancellor Staff that the RCTC model is the way
things should be done. Action: Information Only.

ITEM 2 (Admin) Capital Bonding — Supalla provided an overview of the current Capital Bonding projects on campus, which
includes the Heintz Center roof replacement, tuck pointing and concrete repair on Memorial and Plaza Hall; lighting/carpeting in
the Hill Theatre; and the addition of over 660 stalls in the West Parking Lot expansion. Supalla also reported the City of
Rochester will be loaning money to the RCTC Foundation to purchase the inflatable bubble for the Stadium in order for it to be
installed by mid-December. Supalla announced the 2010 Bonding requests will include additional HEAPR funding, renovation of
the former nursing labs in Plaza, a Co-Located Workforce Center, and planning money for the next major integrated project that
will include the relocating of the maintenance shed, above ground fuel barrel, and converting Plaza to steam heat. Finally, Supalla
reported HEAPR funds are being used to replace three elevators on the UCR Main campus. Martin questioned if drainage is a
factor for snow removal in the new “green” parking lot and Hansmann agreed the drainage issue will need to be addressed.
Action: Information Only.

ITEM 3 (Admin) Budget — Hansmann reported a five percent tuition increase was approved by the MnSCU Board of Trustees,
which includes a two percent buy-down for students. Hansmann also reported auxiliary enterprise funds and federal stimulus
funds are being used to balance the FY10 budgets, adding the College does not anticipate any layoffs. Tucker questioned what
enrollment growth the College was anticipating. Supalla responded the College budgeted with a 3% tuition increase, but
preliminary numbers are reflecting a significantly higher number for both summer and fall. Bequette added 38% of the summer
credits sold are being offered online; which has relieved some of the scheduling pressures experienced in the past. Supalla stated
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the concerns are not with the FY 10 budget, but rather the FY11 budget and whether another unallotment occurs if the economy
doesn’t improve. Tucker thanked Administration for being fiscally responsible and balancing the budget without layoffs, which is
not the case at many other colleges. Action: Information Only.

ITEM 4 (AFSCME) Tobacco Use and Sale Policy (5.18.2) — Hansmann announced the draft policy language has been changed
to reflect tobacco use and sale and not tobacco free campus. Action: AFSCME will review the draft policy and come prepared to
respond at the next meeting.

ITEM 3 (AFSCME) Safety and Compliance Review — Hansmann reported the College had a Safety, Fire, and EMS Team
review the College and a plan is in place to address the issues raised in the report. Action: Information Only.

Adjourned at 11:21 a.m.

NEXT MEETING: Thursday, September 17, 2009 — 1:30 p.m. — AT109

7 September 21, 2009



Rochester Community and Technical College

Minnesota State College Faculty (MSCF) Faculty Shared Governance Council
Minutes for Tuesday, August 25, 2009 — 2:00 p.m. — AT109

Present: Administration Bequette, Supalla
Faculty Atwood, Guenette, Israelson, Marconett, O’Bryan, Wright (Chair)
Recorder: Kingsbury
Guests: Engelmeyer

ITEM 4 (A) MnSCU Board’s Early Separation Incentive — Engelmeyer distributed a Frequently Asked Questions document
that provides additional information on the Board’s Early Separation Incentive (BESI) program. Engelmeyer also distributed a
draft letter from Supalla that will be sent to all employees announcing that Administration will make a decision by the middle of
October as to whether the program will be included in RCTC’s Business Plan. Supalla added several colleges have already
implemented and more information should be shared with the MnSCU Presidents at an upcoming MnSCU Leadership Council
meeting. Engelmeyer confirmed the costs for the program will have to come out of the individual colleges’ operating budgets.
Supalla added, with the enrollment growth, one factor to consider is how many more staff can RCTC lose and still serve the
students, even though (in the long run) there may be cost savings if new employees are hired to fill vacated positions of employees
being paid at the top of their classifications. Atwood suggested the last sentence be reworded to reflect a decision has not yet been
made to include the program in the RCTC Business Plan. ACTION: Engelmeyer will reword the last sentence of the letter and
send out to all RCTC employees by the end of the week.

ITEM 1 (A) Updates:

a) Enrollments — Supalla reported Summer Session enrollment reflected a 20% increase and predicts the final Fall Semester
enrollment to be approximately 7%, which is more than twice what was used to budget for FY10. Bequette added the
number of reverse transfer students is lower than anticipated; hence the growth is coming from other areas. Supalla stated
he believed the dislocated workers and the cost of higher education in private and public four-year universities are major
factors driving RCTC’s enrollment increase. ACTION: Information Only.

b) Staffing — Engelmeyer announced Ginny Boyum has been appointed Interim Dean and also shared other recent hires and
search updates. Supalla also announced Jean Jech has resigned from the RCTC Foundation, so an interim plan will be
developed and a search will occur ASAP. Supalla stated that Bob Sanborn has been active in the Foundation and
suggested he represent the faculty on the search team. ACTION: Wright will follow-up with Sanborn to determine his
interest in serving on the Foundation Director Search.

c) Bonding - Supalla provided an update on capital bonding projects, which includes a final coat on the West Parking Lot
expansion to be completed in mid-September, upgrading three elevators (College Center, Plaza/Memorial Hall, and
Goddard Library), and lighting/carpeting in the Hill Theatre. Supalla also provided a report on the four priority projects
listed on the FY10 MnSCU Bonding Requests. ACTION: Information Only.

ITEM 1 (F) Interim Dean Position — Wright announced it was his recollection when a Dean resigned to go back to the
classroom to teach, that Administration was going to review possible cost savings by reorganizing Teaching and Learning. When
the decision was made to appoint an Interim Dean, faculty objected to the decision because it would not generating cost savings.
Wright suggested Administration re-evaluate the potential of re-organizing Teaching and Learning before making a decision to
hire a permanent Dean. Bequette concurred with Wright’s recollection, adding Teaching and Learning did reorganize
responsibilities for the Interim Dean appointment, and a final decision to search for a permanent Dean or eliminate the position
will not be made until the beginning of spring semester. Wright requested the reorganization be reviewed and the outcomes be
shared with FSGC before a decision is made. ACTION: Teaching and Learning Permanent Dean Search will be placed on the

January agenda.

ITEM 2 (A) — Policy Updates:
a) Academic Standards Policy (3.17.3) — Supalla announced the policy remains draft until Bequette and Wright have a
chance to review Section 3. ACTION: Bequette and Wright will meet and bring back a recommendation to the next

meeting.

b) Grade Appeal Procedures — Supalla announced the Office of the Chancellor has requested guidance from General
Counsel and a statement is forthcoming. ACTION: Supalla will provide an update at the next meeting.
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ITEM 2 (A) — Policy Reviews:

a) Publications (Policy 2.8.3) — Supalla announced the policy needed to be updated to reflect the responsibilities have
moved from Student Life to Teaching and Learning, adding the funding for student stipends would remain with Student
Life. Wright suggested every time a competitor advertises in the ECHO, that RCTC match the advertising. Supalla
responded there have been conversations with General Counsel about competitors advertising in college newspapers and it
has been made very clear that the College cannot restrict a competitor from advertising, but you could request the
newspaper counter the advertising. Bequette added he has suggested to the ECHO staff that the newspaper provide
advertising gratuitous to RCTC. ACTION: Faculty will review the policy changes and it will be brought back for a
second reading in September. After the meeting, Wright reported to Administration that the Faculty reviewed the policy
and supports the recommended changes.

b) Video Surveillance (Policy 6.4.3.1) — Supalla indicated the cost for additional security cameras would be funded through
parking/security dollars. Wright suggested the policy be reviewed by General Counsel for any legal ramifications.
ACTION: Supalla will share the draft policy with General Counsel.

ITEM 2 (F) Class Cancelations — Wright requested Teaching and Learning review the criteria for canceling classes in the future.
Specifically, Wright indicated a Business 1101(Introduction to Business) class was canceled with 17 students, which means
students were not allowed to explore their interest in Business, yet an OAO course was allowed to run with only six students.
Bequette responded no classes were canceled that did not have a substitute course for a student. Wright replied that Business
1101 was an exploratory class, and he wasn’t sure there is a substitute; hence requested Bequette reconsider canceling
introductory courses in the future. Bequette stated many classes were created and placed in a pending status (not reflected on the
schedule) until it was deemed necessary, however there were some courses that were published before they should have been,
which resulted in the need to cancel a section. Wright concurred there is a need to balance new classes and offering too many.
Bequette added several of the classes that were “on the fence” of being canceled were instead moved to a late-start to provide
more time for the sections to be filled. Bequette also indicated a major concern with the number of courses in the College’s
inventory that haven’t been offered for three or four years, suggesting the need to review the course inventory. ACTION:
Information Only.

ITEM 6 (A) Stadium Update — Supalla announced the Foundation’s fundraising hasn’t generated enough actual cash in the bank
to purchase the inflatable bubble; hence the City of Rochester has agreed to loan the funds to the Foundation under an agreement
that would pay back the City through the general operating revenues from Stadium rentals and Foundation donations for the
Stadium. Marconett questioned if the maintenance and up-keep of the facility would be the responsibility of RCTC. Supalla
responded the work will be done by RCTC employees and up to six site managers will also be hired as Intermittents to assist in
the staffing of the facilities during events, but the facility must be cost neutral. ACTION: Information Only.

Adjourned at 3:00 p.m.

NEXT MEETING: September 22, 2009 — 2:00 p.m.
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Rochester Community and Technical College
AFSCME Labor/Management
Minutes for Friday, May 8, 2009 — 10:00 a.m. — AT109

Present: Administration: Cram, Engelmeyer, Sahs, Supalla

AFSCME: Conway, Drenckhahn, Edwardy, Lunning, Martin (Business Agent),
O’Dea, Tucker

Guests: Cris Kellas, Marty Leonard, Roman Staloch, Adam Worth

Recorder: Kingsbury

ITEM 4 (Admin) Red Flag Regulations (RCTC Procedures) — Cram reported the College is responsible to ensure student
information is secure; hence a local task force is working on developing materials to be shared campus-wide to all employees to
ensure our students are protected from identity theft. Martin questioned which AFSCME employees would need training and
Cram responded training would be part of an upcoming All-Staff Development activity. In addition, Cram stated more formal
guidelines would be available at the next meeting.  Action: Cram will bring draft Red Flag Regulation materials to the next

meeting.

ITEM 1 (AFSCME) Restroom Upgrade (Near Counseling Center) — Conway shared her concerns with the restroom near the
Counseling Center being consistently out-of-order because of drainage issues. Staloch responded a commercial grade toilet is
being installed for the restroom to alleviate the problems. In addition, Staloch stated concerns were previously shared regarding
the noise level in adjacent offices and consideration is being made to provide more soundproofing of the restroom. Action:
Staloch will continue to work on both the noise and drainage problems associated with the restroom.

ITEM 1 (Admin) Search Update — Engelmeyer distributed the latest search update report for open positions. Supalla confirmed
several General Maintenance Worker positions will remain vacant until the work area study is complete. In addition, Supalla
announced the College does not plan on reducing any existing staff, but final decisions will not be made until the biennial budget
is finalized. Action: Information Only.

ITEM 4 (AFSCME) GMW Work Area Study — Staloch reported data is currently being compiled and entered into a software
program. Martin questioned the cost of the software program and why the College didn’t use the software available through
MnSCU. Kellas responded the software cost about $4,000 and can be customized to meet the College’s individual needs.
Staloch added Becker has taken the lead in the project to complete the work needed for entry in the software program. Martin
stated he would like to know if employees appointed to the committee are not doing what they were assigned to do. Action:
Information Only.

ITEM 3 (AFSCME) Alternate Summer Work Schedule — O’Dea reported several General Maintenance Workers submitted
individual requests for an alternate summer work schedule and responses have been received from their supervisors. Supalla
confirmed it was his understanding that the individual requests were responded to in writing and it was also his assumption that
the employees were accepting of the rationales. O’Dea confirmed it was also his understanding that, although some responses
were not what the employee wanted to hear, the employees understood the rationales. Action: Information Only.

ITEM 2 (Admin) FY10 Budget/IPP Update — Supalla reported several Integrated Planning Process review sessions were held
by Administration and the budget is being developed based on a worst case scenario of a 10% budget reduction and a 5% tuition
increase with a buy-down. Supalla added the scenario is being developed with federal stimulus funds and an anticipated 3%
enrollment growth. Supalla concluded by stating the College would have been in a worse financial situation without the
faculty/staff assistance and tentative contract settlements. Action: Information Only.
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ITEM 3 (AFSCME) Motorcycle Parking in Staff Parking Lots — Drenckhahn reported there are at least nine employees in the
Maintenance Department that drive motorcycles to work periodically, and questioned if designated motorcycle parking stalls
could be marked in the West Parking Lot, noting it was a safety and vandalism issue. Supalla questioned if the employees
submitted a request and were denied; hence the need to bring to Labor/Management. Drenckhahn confirmed it was discussed at a
departmental meeting, but as far as he knew, there had been no response to the inquiry. Staloch responded there are motorcycle
stalls in the North Parking Lot and the number of stalls at the Heintz Center will double during the summer. In addition, plans are
underway to add motorcycle parking in the northeast corner of the West Student Parking Lot. Martin questioned if stalls would be
added to the Employee Parking Lots, and Staloch responded it is advantageous to have the employee and student motorcycle
parking together in one area. Supalla questioned if the motorcycle parking in the West Parking Lot could be designated closer to
the buildings. Action: Staloch will identify temporary motorcycle parking stalls in the West Employee Parking Lot before
finalizing where the permanent motorcycle stalls will be located.

ITEM 3 (Admin) Capital Bonding Update — Supalla reported the current legislative bill includes $40 million for MnSCU
HEAPR Projects, including projects for RCTC. In addition, Supalla announced the West Parking Lot expansion is scheduled to
begin mid-May and is anticipated to be completed by the start of Fall Semester. Action: Information Only.

ITEM 5 (Admin) Tobacco Free Campus Policy 5.18.2 (Rescinding Smoking Policy) — Supalla reported the open forums to
discuss the draft Tobacco Free Campus Policy were not well attended, however the policy review will continue to move forward
with an anticipated implementation date of January 1, 2010. Martin questioned where the definitions came from, noting the
language appears to be more appropriate for a correctional facility and not a college (i.e. the implication that “lit or unlit” and
“smoking equipment” means a person can’t even have a pack of cigarettes or lighter in their possession). In addition, Martin
questioned whether there would be a designated area on campus for those individuals that choose to continue to smoke. Supalla
responded the intent is to allow individuals to smoke in their own personal vehicles, similar to the exception at Winona State
University. Martin clarified that most city ordinances require three to five feet of a street to be owned by the city; hence Winona
State University has boundaries by the city streets that allow individuals to smoke. Supalla confirmed that the road between UCR
Main and the Heintz Center (UCR Drive) and the roundabouts belong to the city. Finally, Martin stated that the concern about
second hand smoke does not align with the reason of not allowing the use of smokeless tobacco products; however, AFSCME will
not file a grievance unless one is requested by an AFSCME employee. Action: Supalla will request Hansmann continue to clarify
the language in the draft Tobacco Free Campus policy.

ITEM 5 (AFSCME) Early Retirement Incentive — Tucker questioned the status of an early retirement incentive in legislation
from the current session. Supalla confirmed that there is currently draft language for an early separation package, but details have
not yet been finalized. Martin added usually such early separation language is placed in MnSCU Policy and then local appointing
authorities adopt individual versions following the MnSCU guidelines. Action: Information Only.

Adjourned at 11:14 a.m.

NEXT MEETING: Monday, July 20, 2009 — 10:00 a.m. — AT109
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Human Rights

Commemoration

December 10 is Human Rights Day; a day
to commemorate the December 10, 1948
adoption of the United Nations General
Assembly's Universal Declaration of
Human Rights. This statement says in
part:

...THE GENERAL ASSEMBLY
proclaims THIS UNIVERSAL
DECLARATION OF HUMAN RIGHTS
as a common standard of achievement for
all peoples and all nations, to the end that
every individual and every organ of
society, keeping this Declaration
constantly in mind, shall strive by teaching
and education to promote respect for these
rights and freedoms and by progressive
measures, national and international, to
secure their universal and effective
recognition and observance, both among
the peoples of Member States themselves
and among the peoples of territories under
their jurisdiction...

This day is remembered with conferences
and cultural events with the purpose of
raising awareness about human rights
issues around the world. This year, we'll
celebrate the 60th anniversary of the
statement's adoption. Last year, the UN
Secretary General began a year-long
commemoration that will conclude on
December 10th this year.

You can find more information at:
http://www.un.org/depts/dhl/humanrights/

http://www.un.org/depts/dhl/humanrights/

http://www.un.org/Overview/rights.html

http://www.un.org/Overview/rights.html

~ Ricki Walters
Regional DiversityTrainer/Investigator
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