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Weekly Stakeholder and Market Fact 
Per the Campus Quality Survey (faculty and staff satisfaction survey) administered last spring, the questions receiving 
the lowest levels of agreement and are opportunities for improvement are: 
 

• There are effective lines of communication between departments at the college. 
• RCTC analyzes all relevant data and information before making  decisions. 
• All parts of the college are making it a practice to check how well key processes are working so they can 

continuously improve 
• Faculty and staff are rewarded for outstanding job performance. 
• There is a spirit of teamwork and cooperation in the college. 
• Processes for selecting, orienting, training, empowering and recognizing employees are carefully planned. 
• Staff morale at RCTC is positive. 
• Data and information needed to support my work processes are  easily accessible. 
• Faculty and staff are empowered to resolve problems quickly. 
• RCTC plans carefully.  

Weekly Funny 

 
 

Congratulations! 
We are twice as excited as normal to announce 
the arrival of a two new grandchildren to Tom 
Soltau.  Tom's two sons each had a baby this past 
week.  The first (a grandson named Wesley) 
arrived on Tuesday (October 28) weighing in at 8 
lbs. 3 oz.  The second (a granddaughter named 
Emma) arrived on Wednesday (October 29) 
weighing in at 7 lbs. 
 
We are delighted to announce Marilyn Etbauer 
has just increased her family with the arrival of 
her fourth grandchild.  Julia Mae arrived on 
Tuesday, October 21, weighing in at 8 lbs. 12 oz.
 

Academic and Athletic Youth Camp Request for Proposal – Letter of Intent 
RCTC will be expanding its community youth programming by offering additional Youth Camps  
this coming year.  Think of the EXCITEMENT of working with youth who are curious to learn –  
whether it be science, drama, sports or what they want to be "when they grow up!"  You have  
the opportunity to design, collaborate and implement an RCTC Youth Camp.  Submit a Letter  
of Intent to Colleen Landherr, RCTC Community & Youth Program Director, (Heintz Center,  
Box 51, 280-3113, colleen.landherr@roch.edu) that outlines the Camp you are proposing as the  
Coordinator.  This letter should include information that would help in the review process and  
articulate the objectives of the Camp, facility needs and anticipated dates of  the Camp.  A  
more extensive Course Proposal will be required at a later date.  Letters of Intent for FY 2004  
should be submitted no later than December 23, 2003.  Notification of acceptance will be  
completed by January 9, 2004.  Upon review and approval of the Letter of Intent, a full  
Request for Proposal will be due January 26, 2004. 
 
See attachment for more information.  Questions - please do not hesitate in contacting Colleen Landherr.    
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News from Goddard Library - Fall 2003 
Goddard Library’s PALS integrated library system is being replaced by a new system called Aleph. This migration is 
part of a statewide legislated mandate to move all public academic libraries to a new library system. We are hopeful 
that the new Aleph system will continue to support student, staff and faculty needs, however, there will be some 
anticipated disruptions until the new system is completely developed. 
 
We would like to share with you some of the services which will require your patience and in some cases advance 
planning. Below are listed all of the services that we believe will be impacted by the change. The timelines are 
tentative, as the schedule of the migration itself is subject to change. If you have questions or concerns, please contact 
Mary Dennison at 285-7233. We will provide the best service possible and would like to thank you in advance for 
your patience and understanding. 
 
Course Reserves:  Interruption in service 
This semester: Course Reserves will continue to function for the rest of the semester. 
 
Over Break:     Course Reserves will not be available. 
 
Next Semester:  At the beginning of the semester, we will continue to use our backup system until we can create and 
load records into the new system.   
 
Interlibrary Loan:  Slow down. 
This semester: After December 1st, delivery time for requested materials will most likely be slower. 
 
Over Break: This service will continue but will be slow. 
 
Next Semester: Delivery time for requested materials will continue to be slow. 
 
Library Instruction: Reduced to pre-selected dates and times. 
 
This semester: For the remainder of this semester, library instruction will be offered during selected dates and times 
when Aleph training is not in session. Prescheduled instruction dates are subject to change and are contingent upon 
librarian availability. 
 
Next Semester: Library instruction will continue to be offered at selected dates and times. 
 
Remote Access to Library Resources:  Possible interruption in service.  (Off-campus access to the library’s online 
catalog and to article databases) 
 
This semester: Before November 30th, we recommend that new or transfer students check with the library to confirm 
that their library accounts are current because from December 1st through January 26th, the library will not have access 
to the files that we need to update accounts. For these groups, the library’s online resources will continue to be 
available from the library’s computers and from the computer labs on the UCR campus. 
 
Over Break:  During this period, this service will not be available to new or  transfer students, or to new faculty. For 
these groups, the library’s online resources will continue to be available from the library’s computers and from the 
computer labs on the UCR campus.  
 
Next Semester: New or transfer students, and new faculty will not be able to use this service until after January 26th. 
By that date the library should have the access needed to create and update library accounts. 
 

REMINDER: 
Goddard Library will be closed from December 24, 2003 through January 4, 2004.  

 


