








RCTC Martial Arts Club meets on Mondays
from 7:00-9:00 PM in SC 108, and
Thursdays from 8:00-10:00 PM in SC108.
Learn kickboxing, jiujitsu, and more. No
experience needed. Come train with us for
a month and get a FREE club T-shirt!
(While supplies last.) Questions? E-mail

Dr. Steve Bein at steve.bein@roch.edu

Crossings Classifieds

FOR SALE: Delicious Fruit Cake from Calvary Episcopal Church.
You can call the church 282-9429 or e-mail ,
Suzanne.edwardy@roch.edu if you would like to order.

Prices Are: 1/2 1b - $4.25; 1 Ib - $7.00; 1-1/2 Ib - $10.50; 2 Ib - $14.00.

CRAFT SALE: Everything for Your Home Sweet Home Craft
Boutique. 1176 Chestnut Street, Mazeppa (1 mile east of Mazeppa off
highway 60) December 4 from 4-8pm and December 5 from 9am-2pm.
For more info, CLICK HERE or contact Jenee McGurren at x7270.

WANTED: Large dog crate. Contact LeaAnn Stucky at 356-4250.

Open Mic (Teaching and Learning Style)
Everybody loves an OPEN MIC event, right?

Where: Lounge area outside of HB117

When: Tuesday, December 8 from 12:30 pm — 1:30 pm
Well, here is a Teaching and Learning variation: an
OPEN opportunity to talk with MIKE Bequette.
Faculty and staff are all invited. The idea (a novel
one!) is for Mike to listen rather than talk a lot. He is
interested in hearing about what is happening, what the
issues are, what cool things you are doing, and the

like. Come and talk for a few minutes; bring your
lunch.

Condolences

Condolences to Theresa Iverson (VA-VT Lab Assistant) whose
father, Orville W. Snater, passed away on November 14th. Our
thoughts are with Theresa and her family.
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RCTC Music Presents....“A Christmas Celebration!” - A Concert for the Holidays. Concert dates are Wednesday, Thursday, Friday,
Saturday December 9, 10, 11, 12, 2009 at 7:30pm in the Hill Theatre. The concert will feature all four performance groups, the Concert
Band, Concert Choir, Aires and Jazz Band. The first half of the concert will be in Hill Theatre. Intermission will take place in the
cafeteria where the jazz band will play some spirited Christmas tunes while you indulge your sweet tooth with build your own ice cream
sundaes, cookies and beverages. The second half of the show will conclude in Hill Theatre and will feature bright music, a visit from
Santa along with some upbeat singing and dancing from his elves (the Aires). Tickets prices: $9.00 adults; $7.00 sr. citizens (65 and
over), children, non-RCTC/WSU students; RCTC/WSU students receive one free ticket with valid student ID; UCR staff receive two
tickets at 7.00 each with additional tickets at above prices. We accept cash or check. Checks made out to ‘RCTC Music’. Mail payment
to me at Box 23. If sending from off campus—mail to RCTC Music 851 30th Ave SE, 55904.

ou are invited:
5" Annual Iris Fried

* Scholarship Basket Challenge
S555/UB Holiday Party &
Silent Auction
December 3
11:30 a.m. to 1:30 p.m.
Room CF206/208, UCR Campus

Retirement Reception

Please join us to celebrate

"y 0 Darlene Voeltz's 34 years of Teaching

Date: Wednesday, December 9, 2009
Time: 1:00 - 3:00 pm

Sponsored by TRIO Student Support Services &

Place: Atrium - 3" Floor, AT 302 N | Upward Bound

RCTC Business Division
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Strategic Operations Committee Minutes
Thursday, November 12, 2009

Meeting Summary — Action Log

Meeting Attendee’s:
Julie, Paula T., Deb, Paula C., Dave, Steve
Meeting Outcomes (decisions, major discussion points, etc.):

Outline a plan for clue scanning and best practices networking.

Action Log (decisions, next steps, etc.) Persons Responsible/Timelines, etc.
Three Minutes Good News
Discussed the Teamwork Attribute
Outlined a plan for Clue Scanning 1. Take all pictures by December 2, 2009
2. Create teams — 5 teams of two with one Strategic Operation
Committee member and 5 people from maintenance.
a. Committee volunteers: Julie, Dave, Deb, Steve, Paula C.
b. Dave will consult with Marilyn regarding maintenance
participation.

3. Establish photo and clue scanning guidelines — Dave
4. Assemble supplies: cameras and clue scanning forms
5. Tie back report out to college values
6. Present at December 9 C3 meeting
7. Where possible show improvements made since 2007 clue
scanning
Brainstorm best practices networking opportunities The team brainstormed a list of places to benchmark. The first four

organizations are in priority order. We would contact the first on the
list in the new year. We chose places on two factors: people-oriented
and environmental-oriented.

1. Hyvee (P)

2. Java Detour (P)

3. Great Harvest Bakery (P)

4. Barnes and Noble (E)

Other firms on the list included: Toyota, Mayo Gonda Building, Viking,
Culvers. The list of businesses includes many identified at October
30™ Collaborative event.

Best practices conversations would focus on hiring, training, image,
skills transfer/reinforcement, standards, etc.

The team identified a potential list of persons who Dave will confirm current members availability to participate. Dave
could be part of the Idea Pathways Collaborative will also make personal contacts with persons the committee
team. Based on current committee members serving identified to be part of “The Collaborative.”

on multiple committees there is a need to recruit
some additional people. Based on the identified
contacts will be made.

Agenda Items for Next Meeting:

Clue Scanning Results, Best Practices Next Steps, Minnesota Quality Award
Next Meeting Date:
Thursday, December 10 at 3:00 pm in $S209
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