   RCTC Competency Model

March 2008
[image: image1.jpg]HUHOMUHY 1L




1.  Innovation

Summary:  Uses data, critical thinking and logic to analyze problems; identifies new and fresh approaches to problems and issues; is focused and makes sound decisions; is willing to learn and continuously improve.


2.  Fun

Summary:  Fosters a work environment that is pleasant and enjoyable to work in; is positive, upbeat, optimistic and enthusiastic; has a sense of humor.

3.  Learner Centered

Summary:  Is open, approachable and focused on students, student learning and student success; develops rapport with learners; responsively assesses, anticipates and addresses the needs of the learner; engages learners in the learning process.

4.  Teamwork

Summary:  Actively listens, collaborates and develops effective working relationships with others; communicates openly and clearly articulates ideas; builds and supports team efforts; encourages a spirit of participation and belonging; enhances group cohesiveness by emphasizing team objectives and cooperation.

5.  Respect
Summary:  Fosters an environment of mutual dignity and respect; values differences and shows sensitivity to people of diverse backgrounds; openly manages conflict and disagreement through collaborative discussion to reach positive conclusions; arrives at constructive solutions while maintaining positive working relationships; seeks win-win situations; diplomatically explores common ground to reach mutually acceptable positive solutions.



6.  Excellence
Summary:  Focuses on improving value, effectiveness and quality in all actions using job specific knowledge; demonstrates high ethical standards and personal integrity; is flexible and adaptable; has a high motivation for succeeding; shows effort and drive in the face of obstacles; sets aggressive goals for oneself and works hard to achieve these goals; strives to identify and implement better and more cost-effective solutions; is willing to invest considerable effort to assure goals are met in a high-quality manner.




















Example Highly Effective Behaviors�
�
Engages others in brainstorming and encourages creativity in others; integrates emerging concepts into strategy and plans that support the organization’s mission and values.�
�
Understands the role, strengths and limitations of data in analysis.�
�
Originates or creatively defines new techniques, criteria, standards or approaches within the organization.�
�
Invests effort to grow, learn and develop in areas that may have relevance for work; pursues life-long learning.�
�
Consistently remains up-to-date on issues, solutions, technologies, and professional approaches that impact the field.�
�
Uses systems thinking and sees the whole while addressing the parts; anticipates consequences of actions.�
�
Example Less Effective Behaviors�
�
Accepts the status quo; is unwilling to challenge conventional approaches.�
�
Avoids situations requiring energy, new ideas, enthusiasm and a fast pace.�
�
Has difficulty evaluating the quality of new ideas or approaches; displays limited critical thinking skills.�
�
Rarely takes the initiative to learn new things; avoids assignments that would be a challenge.�
�
Focuses on the short term while losing sight or ignoring long-term priorities or directions; fails to understand how one’s actions fit into the larger strategy.�
�
Creates unrealistic, unsupported plans that do not fit with strategic priorities.�
�
�
�
�
�
�
�






Example Highly Effective Behaviors�
�
Uses humor, empathy, or other non-threatening approaches to reduce resistance or conflict and achieve positive outcomes�
�
Publicly recognizes the contributions of staff; makes others feel valued as team members.�
�
Has a positive, “can-do” attitude that promotes enthusiasm and positive morale within the work environment.�
�
Is in touch with own feelings and emotions and is able to manage emotions productively.�
�
Takes action to be in control of own future; takes responsibility for actions that will affect one’s future.�
�
Manages stress and works effectively in stressful situations.�
�
Example Less Effective Behaviors�
�
Does not encourage fun and team spirit; delivers negative feedback while failing to deliver positive feedback.�
�
Rarely shows a sense of humor or uses a fun approach to reduce stress or tension within the work environment.�
�
Takes self too seriously; is devastated by minor mistakes or doesn’t see the humor in certain situations.�
�
Does not let others fully explain their perspective; cuts people off or tells them that he/she doesn’t want to hear about their issues.�
�
Doesn’t promote openness; negatively challenges others’ ideas and suggestions.�
�
Openly expresses negative emotions such as frustration or anger with others.�
�






Example Highly Effective Behaviors�
�
Makes sure that services are delivered as promised and follows up to ensure long-term learner satisfaction.�
�
Identifies and understands learner needs and builds student relationships by addressing them.�
�
Remains accessible to students and staff by keeping an “open door” approach or policy.�
�
Seeks information from all sides on an issue/problem to assure that learner issues are addressed.�
�
Gains the trust and confidence of learners through respect, responsiveness and professionalism.�
�
Respects the opinions of learners and accepts diverse perspectives in order to promote learning �
�
Example Less Effective Behaviors�
�
Fails to identify and engage learners in initiatives, to hear their perspectives, acts primarily out of self-interest.�
�
Does not understand the needs or priorities of students, stakeholders, or organization.�
�
Is unresponsive or disrespectful toward students; is not empathetic with learners or stakeholders.�
�
Does not identify and implement effective solutions for learners.�
�
Has a limited understanding of what constitutes excellent educational service�
�






Example Highly Effective Behaviors�
�
Conveys respect to others and preserves dignity; involves others and is collaborative; poses questions to invite input.�
�
Effectively communicates information to a wide variety of individuals, including people from diverse ethnic, gender, occupational, etc. backgrounds; identifies opportunities for multifunctional organizational teams.�
�
Fosters a cooperative, supportive, and participatory relationship between team members; creates a sense of belonging; maintains poise in stressful situations.�
�
Listens attentively and increases understanding by asking clarifying questions; effectively listens and interprets feelings and non-verbal communication.�
�
Bases feedback on observable behaviors and delivers feedback in a specific, candid, respectful, and timely manner.�
�
�
�
Example Less Effective Behaviors�
�
Doesn’t actively participate in team efforts and decisions; tends not to volunteer time, knowledge or expertise to team members.�
�
Puts personal objectives before the team; has an over-inflated sense of one’s importance as a member of the team.�
�
Allows or encourages conflict between group members; reacts defensively to disagreement or constructive feedback.�
�
Ignores individual contributions of other team members; fails to appreciate diverse opinions.�
�
Has poor listening skills and seldom assures that others truly understand what he/she is trying to say; does not actively listen to others; communicates poorly when under pressure.�
�
Criticizes performance without suggesting improvements; neglects to provide constructive feedback.�
�
 











Example Highly Effective Behaviors�
�
Considers cultural diversity and its impact on communication and conflict; seeks to understand differences in cultures and personal styles; displays sensitivity.�
�
Listens and values the viewpoints of others; recognizes the feelings and concerns of others and responds with empathy and tact.�
�
Mediates effectively, seeking a workable middle ground between differing parties; helps others work through sensitive issues.�
�
Employs varied conflict management strategies; based on the situation, selects the most appropriate.�
�
Shows insight into how to improve the work environment; adapts communications techniques to fit the situation.�
�
Values diversity and seeks to understand differences in cultures and personal styles; shows zero tolerance for discrimination.�
�
Example Less Effective Behaviors�
�
Argues over many issues and revels in conflict situations; does not help diffuse anger and frustration; quickly expresses anger or conflict with others.�
�
Does not respect the concerns of others and becomes involved in conflict; does not seek to understand the position of adversaries; is insensitive to others’ feelings.�
�
Avoids or flees from conflict; does not seek timely resolution to conflict; has difficulty recognizing that an issue needs to be negotiated.�
�
Is confrontational or divisive on the negotiation team; is not a team player in negotiations; holds grudges for a long time or is overly competitive and territorial.�
�
Tolerates personal insensitivity or discrimination; ignores cultural cues that are important or doesn’t show respect for diversity.�
�






Example Highly Effective Behaviors�
�
Maintains high professional standards for the quantity and quality of services provided; efficiently achieves targeted solutions; acts quickly to take advantage of opportunities that have the possibility of benefiting the organization.�
�
Takes responsibility for making things happen; engages and is personally involved to assure deliverables are provided in a timely manner; follows through on commitments; holds self and others accountable for results.�
�
Aligns own performance with the organization’s objectives; is constantly focused on providing end work products in an efficient and high-quality way.�
�
Accepts ownership and responsibility for work; takes responsibility for own actions and decisions.�
�
Is an effective change agent and opens the door to new ideas and initiatives; views change positively; influences others to try new things and adjust to change.�
�
Effectively addresses unclear situations; brings structure to chaos by defining goals and creating structure for meeting goals.�
�
Is comfortable with ambiguity and modifies approaches as situations change and new opportunities arise.�
�
Example Less Effective Behaviors�
�
Does not set challenging goals or motivate self and others to reach goals; does only what is asked, nothing more; waits for management direction and tends not to take action until told exactly what to do.�
�
Procrastinates and needs prodding to start projects; delays getting started and often asks for more time or misses deadlines; tends to give up when faced with obstacles; waste effort on unimportant activities.�
�
Avoids taking ownership of initiatives, projects or issues; waits for others to assume responsibility and allows work to get off-track; fails to accept responsibility for lack of results; does not show concern about providing high-quality results.�
�
Resists change and has a rigid way of doing things; imposes traditional ways of doing things regardless of the situation.�
�
Avoids situations that may have ambiguity or uncertainty; is unwilling to work in ambiguous situations; unable to work with two conflicting viewpoints.�
�
Shows opportunistic behavior; takes advantage of situations for personal benefit or to benefit the work unit.�
�









