EMPLOYEE EVALUATION
Appendix G
--SAMPLE---
Rochester Community and Technical College
Final Report of Faculty Evaluation

The instructional improvement process at Rochester Community and Technical College contains four major
components: (1) classroom visits on the part of the evaluator; (2) examination of the tests, syllabi, handouts, etc., that
the instructor prepared for classes; (3) students’ evaluations of the instructor, and (4) review of the professional
development plan. After these steps have been carefully performed, a postconference is held. The evaluator reviews
the outcome of the evaluation process and discusses with the faculty member the written assessment to be placed in
the personnel file. The faculty member has the option of adding a selfassessment to the final evaluation document.

Summary of Evaluation Findings: Rating Scale

5 =High
1="Poor
NA = Not Applicable

1. Classroom Observations

Instructor appears prepared and organized for class 5432 1NA
Instructor relates current topic to previous class 5432 1NA
Student attentiveness 5432 1NA
Instructor’s interaction and rapport with students 5432 1NA
Use of classroom assessment techniques 5432 1NA
Instructor's success in getting students interested/involved 5432 1NA
Instructor encourages active learning 5432 1NA
Solicits feedback and addresses questions 5432 1NA
Instructor summarizes class objectives 5432 1NA
Overall quality of classroom presentation 54321

2. Syllabus Review

Items to be added in the next revised syllabus include:

Yes

No (Items marked "No" should be added as part of the next syllabus revision.)

Course description

Instructor contact information: name, office, office hours, telephone
number

Common course outline elements (recommended skills/knowledge,
learning competencies, MnTC, or any information regarding fees,
directives on hazardous materials, etc.)

Detailed outline of the specific content to be covered

Readings (textbooks/other readings)

Specific methods of assessing student learning

Calendar of assignments, exams, due dates for assignments, etc.
Instructor's attendance policy

Instructor’s grading policies and evaluation procedures

Statement of academic integrity

3. Student Evaluations of Instruction

Detailed evaluation results are attached to this report.



4. Professional Development Plan

The faculty member's Professional Development Plan is attached to this report and outlines plans for
assessing teaching/learning effectiveness, professional preparation, college and/or community service, or
other activities. The plan:

Meets Does not meet expectations; should be
expectations reviewed as part of the next evaluation.

Signature of Faculty

Signature of Supervisor

Vice President of Academic/Student Affairs

Cc: Faculty Member, Personnel File
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