FACULTY PERFORMANCE APPRAISAL

APPENDIX A
Classroom Observation Form
Instructor's name Date
Course title Observation Number

Observed activities
Yes No
Preliminary observations
___Instructor arrived on time
___ Class ran for required period of time

A. Learning environment descriptions

______ Student attentiveness

___Instructor encouragement of participation
___Instructor interaction with students

___Ability to present material to maintain student interest
____ Teaching techniques used

___ Quality of classroom environment

___ Extent to which syllabus reflects observed class activity
___ Appropriateness of any AV materials used

__ Relation of class to previous and future classes

B. Knowledge

_____ Preparation of instructor for class

___ Depth of knowledge of subject matter

______ Clarity of instructor in discussion of materials and answering questions

C. Summary
Strengths
Suggestions
Instructor response

Appraiser

| NOTE: This form can be accessed at J:\forms\Teaching and Learning\Faculty Evaluation documents




FACULTY PERFORMANCE APPRAISAL

APPENDIX B
Syllabus Review Form
Instructor's name Date
Course title Syllabus Available

The syllabus is an expansion of the common course outline that includes details relevant to the instructor
and semester offered. The syllabus must be distributed on the first day of classes to all students registered
in the course and filed with the Office of the Vice President of Teaching and Learning.

Required information items included in course syllabus:
Yes No

___ Catalog description

___Instructor name

___ Semester, year and section number for this offering of the course

____ Common Course Outline elements

Recommended entry stills’knowledge

Learning outcomes/competencies

Minnesota Transfer Curriculum; and/or

Other competencies

Any required information such as fees, directives on hazardous materials
Detailed outline of the specific content to be covered

Readings/required textbooks; and/or other required or recommended
readings

Specific methods of assessing student learning

Calendar of assignments, exams, due dates for papers

Instructor's attendance policy

Instructor's grading policies and evaluation procedures

Instructor information (Office location, office hours, telephone and contact
information)

Statement of academic integrity (classroom behavior and expectations for
original work)

Any items noted as missing above should be included in future course syllabi.

Appraiser

| NOTE: This form can be accessed at J:\forms\Teaching and Learning\Faculty Evaluation documents




FACULTY PERFORMANCE APPRAISAL
APPENDIX C

SURVEY FORM - STUDENT REACTIONS TO INSTRUCTION AND COURSES
IMPORTANT! <« by l. 0o .| @'"ggggggs@|

Institution: Instructor:

Course Number: Time and Days Class Mests:

Your thoughtful answers to these questions will provide helpful information to your instructor.

Describe the frequency of your instructor's teaching procedures, using the following code;
1=Hardly Ever 2=0ccasionally 3=Sometimes 4=Frequently 5=Almost Always

—The_ Instructor:

@ Involved studenis in "hands on" projscts such as research, case slud\es or ”real life" acn\nhes

-(5)'Inspired studenis 1o set and. achieve goals which really ehallengad them : : ; i
(5) Asked students to share ideas and experiences with others whose backgrounds znd v1ewpomls dlﬂer from their own
(8. Provided !ima\y and freguent feedback ‘on'iesls, repens; projects, et 1o hielp sludenis | Foprove i . g
(5) Ashed studems ta help each other understand ideas or concepls

B (5. Gave pru]ecls tests, or. asslgnrnenls hat rexquired cr\glnal ar creative thlnklng

= D@ T Y, (6 Displayed a personal interest in students and theirieaming
m 20 @ @ @& {3 Found ways lo help students answer their awn questions
- @ @@ (B Schediled course work {class activitles, tests,-prajacts) [n ways which encouraged studsnts to stay up-to-date in their work.
m A0 @ @ @ & Demonstrated the importance and significance of the subject matter
=500 @@ @ Formed "teamis or "discussion groups! 1o facllitate’leaming -
— 6.@ @ @ @ @ Mads it clear how each topic fit into tha course
e 7. (@@ @) (@) Explaingd the reasons for criticlsms of students' academic performance
-5l & @ @ & Stmulated students to intellectual elorl beyond that required by most courses
- 9.1 @ : @ g @ Encauragedsiuderals to use mul’upleresources (e.g-data banks, |Ibrary huldangs “alfislde Experls)to improve nderstanding
=10 @ @ (@ @ Expained courss materlal clearly and conciaely
w110 @)@ () (6 Related coinse material 16 real ife sitialions :
mi2.{) @ @ @ (5 Gave tests, projscis, etc. thal covered the most lmpudant pu\nls of the course
13,00 @ @G (E) Introduced stimulaling deas. abolit the subject’: : :

@ @ @

ROENOEROR

@ @ ©

OSEORNOR

8 @ 6

®. 0 ®

®@ @ @

(3) Encouraged studant-faculty interaction outside of class (office visits, phane calls, e-mall, elc.)

Twelve possible learning objectives are listed below, not all of which will be relevant in this class. Describe the
amount of progress you made en each (gvan those not pursued in this class) by using the following scale:

1-No apparent progress

2-5light progress; | made small gains on this objective.
3-Moderate progress; | made some gains en this objective.
4-Substantial progress; | made large gains on this objective.
5-Exceptional progress; | made outstanding gains on this objective.

= Progress on:

21T (@)@ (@)1 (E) Gainlng factual knowledgs (terminology, classifications, methods, tends)

m22( @ & @ & Learning fundamental principles, generalizations, or theories

=230 @ G @ {E) Leaming 1o apply eourse malerial {10 Improve thinking; problem salving, and decisions) -

mm324() (@ @& (@ () Developing specific skills, compatencies, and poinis of view needed by professienals in the feld mast closely
— related to this course

25,00 @ @) @ (@) Acquiring skilis in-working with ofhiers as a member of a.1eam

-26.@ @ @ @ @ Developing crsauvs capacmes {writing, mvenlmg, designing, performing in ari musfc drama etc)

-2 @ @@ @ Gai Ing a broader Lndatstanding ‘and appretiation of tellsctual/cultural activity (music, scwence Jliterature, elz’),
w2810 @ @ (@ (& Developing skl In expressing mysell orally or in writing

=m0 G @ @ (GF Leamlng Tow 10: find &nd'use resources-ior answering’ questionsor sulvmg problems R

=300 @ & @ (€ Deveioping a clearer undarstanding of, and commiiment fo, personal values.

-31@ @ - @ . @ . (5). Leaming {0 anaiyze and crifically evafualc Ideas urguments and points of wew

mm32.(0 @ @ @ (8 Acquiring an interest in learning more by asking my own questions and seeking answars

-

-_—

™. Copyright @ IDEA Genter, 1998 Continued on back page



N L] ] =
Please read through the following list. Mark any areas wihich were either a weakmness of a sirength for the instructor of this course.

Instructomn Weskness  Strenpth Instmcion Weakness  Smrength
Ia pccessible Lo students outside of dlass. [ [ Paces asmigrments and icsis appropriztely (] o
throughout the course.
Eifectively manages the classioom environment, 3 [
Defines academic dishonesty {cheating), [ (]
Artives and beginz tha class on fime. o] o
Explainz and darifies grading policies. o [
Ends the class within the Gime scheduled. (=] (]
Blakes sup]:l.zm:nl:] readings, Iaclumluaiml suppart O (]
Effectively facilitates classroom discussions. (-] o and /or neserve matesials available 1o stwdents,
Integrates fophes and acvitios effechvaly ] (] Effectively uges technology and multimedia (] ]
Ihmtughmzt tha conrsa, Ihmug'hnut the course.
Selects coursa content appropriate to course o (]
length.
l"f Please caommeant on this course and the guolity of instruation you recebwed. ™
N —
Cut Here
Form SR {Student Release) Questions w
A y af your rp te these questions will be provided 1o your Inslracior, With the writtan parmission of your Instrustar 1o the Offies af

M

Monsurement Sorvicos, cummary rosulls will be aocessibls on the Web for University of Minnesots stisdents to vse in moking wallinformed courss
szinctlon dealsians. [ree

v

ha .
1. The Inatruct ovided a: {Mark 3 2 3. The Course Guide and course syllabus securately describad tha
® Inatrustor pr &: (Mark ong) learn Ing activities that oceourred during the ferm.
(2 Minimally strsctured keaming snvironment 2 i Instructor stimulated me to think eritically abowt the coursa
2 Moderately structurad lBaming environmant miaterial
) Highty structurad ksarning enviroamant O O & Iastructor set high expeotations for student performance In the
courge,
2. Tha instructor emphasized: (Mark one) O O & Instructor used a variety of teaching and learning strategles In
the course.
) Covering fewar course lopics in deplh O O 7. Instructor provided me with timely and helpful feedback about my
O Balancing breadih ard deplh In course leples performance. o
covared O O B In-clazs leaming activities contributed Lo my learnkng.
{0 Coverlng many courss loglcs ralher that a few O O 8. | atended aimost all of the class sessions during the term.
3 O 10, | would take another coursa with this instruclor.
DeaignEspen™ by Fomsan NG5 Friniod bs WSA. Mork Reflex® forms EM2i9588-1 28 220
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FACULTY PERFORMANCE APPRAISAL
APPENDIX D

Materials Evaluation (Counselor)

Counselor's name Date

I.  Counseling Practice and Procedures

Philosophy of counseling

Knowledge of ethical and legal practices and procedures
Implementation of ethical and legal practices and procedures
Knowledge of resources and referrals

Appropriate use of resources and referrals

Completion of assignments

ok wnE

Il.  Student Assessment
1. Use of appropriate techniques
2. Use of appropriate assessment instruments
3. Feedback of results to student
4. Establish a plan of action based on assessment results

ll.  Summary
Strengths

Improvements suggested
Instructor response

Appraiser

NOTE: This form can be accessed at J:\forms\Teaching and Learning\Faculty Evaluation documents
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FACULTY PERFORMANCE APPRAISAL
APPENDIX E

UFT Annual Performance Appraisal Report:

Faculty member’s name Date

I have used the following required elements and toolbox items this year:

1. Required Items

Check to indicate element has been collected this year (retain in your folder)
1 Syllabus
1 set of Student Evaluations (no student comments required)

2. Tool Box Items

Check the one.

Peer Observation

Observations of other teaching

Self-evaluation

Outside evaluation

Zoomerang

Document Collection

Portfolio

Unedited student comments from 2 student evaluations
List of activities that have contributed to personal and College goals
Other

NOTE: This form can be accessed at J:\forms\Teaching and Learning\Faculty Evaluation documents
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FACULTY PERFORMANCE APPRAISAL
APPENDIX F

Comprehensive Faculty Performance Appraisal Report

The instructional improvement process at Rochester Community and Technical College contains four major
components: (1) classroom visits on the part of the evaluator; (2) examination of the tests, syllabi, handouts, etc., that
the instructor prepared for classes; (3) students’ evaluations of the instructor, and (4) review of the professional
development plan. After these steps have been carefully performed, a post-conference is held. The evaluator reviews
the outcome of the evaluation process and discusses with the faculty member the written assessment to be placed in
the personnel file. The faculty member has the option of adding a self-assessment to the final evaluation document.

Summary of Evaluation Findings: Rating Scale

5=High
1 ="Poor
NA = Not Applicable

3. Classroom Observations

Instructor appears prepared and organized for class 5432 1NA
Instructor relates current topic to previous class 5432 1NA
Student attentiveness 5432 1NA
Instructor’s interaction and rapport with students 5432 1NA
Use of classroom assessment techniques 5432 1NA
Instructor’s success in getting students interested/involved 5432 1NA
Instructor encourages active learning 5432 1NA
Solicits feedback and addresses questions 5432 1NA
Instructor summarizes class objectives 5432 1NA
Overall quality of classroom presentation 54321

4. Syllabus Review

Items to be added in the next revised syllabus include:

Yes

No

Course description

Instructor contact information: name, office, office hours, telephone
number

Common course outline elements (recommended skills/knowledge,
learning competencies, MnTC, or any information regarding fees,
directives on hazardous materials, etc.)

Detailed outline of the specific content to be covered

Readings (textbooks/other readings)

Specific methods of assessing student learning

Calendar of assignments, exams, due dates for assignments, etc.
Instructor’s attendance policy

Instructor’s grading policies and evaluation procedures

Statement of academic integrity

13



5. Student Evaluations of Instruction

Detailed evaluation results are attached to this report.

6. Tool Box ltems

Yes

No

Peer Observation
Observations of other teaching
Self-evaluation

Outside evaluation
Zoomerang

Document Collection

Portfolio

Other

Detailed summary is attached to this report.

Signature of Faculty

Signature of Supervisor

Vice President of Teaching and Learning/Student Development and Services

Cc: Faculty Member, Personnel File

NOTE: This form can be accessed at J:\forms\Teaching and Learning\Faculty Evaluation documents
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